Lepublic of the Philippines

Department of Education
CARAGA REGION

REGIONAL MEMORANDUM
No. 0% | s 2024

To:  Schools Division Superintendents
All Others Concerned
This Region

SUBMISSION OF BOTTLENECKS, LAGS, ISSUES, AND CONCERNS (BLICs) IN THE
IMPLEMENTATION OF SCHOOL-BASED MANAGEMENT (SBM)

1. As we transition to the implementation of the New SBM Guidelines under
DepEd Order No. 007, s. 2024 titled Policy Guidelines on the Implementation of
the Revised School-Based Management (SBM) System, the field is hereby enjoined
to submit their identified Bottlenecks, Lags, Issues, and Concerns (BLICs) in the
implementation of SBM to ftad_caraga@deped.gov.ph on or before August 30, 2024.
Please use the attached template.

2. These BLICs will be included in the Regional Technical Assistance Plan for
possible provision of Technical Assistance from the Regional Office through the
Regional Field Technical Assistance Teams (RFTATS).

3. All submissions shall be in Excel format. Absolutely no need to submit the
hard copy of the report.

4. The Division SBM Coordinator is hereby requested to facilitate compliance of
this memorandum.

5. For further clarifications, please contact Alejandro P. Macadatar, OIC-Chief,
FTAD through alejandro.macadatar@deped.gov.ph or at telephone number (085)
342-5959

6. Immediate dissemination of this Memorandum is desired.

MARIA INES C. ASUNCION
Director III
Officer in-charge
Office of the Regional Director

BY THE AUTH MHE GIONAL DIRECTOR:
PEDR! ESCOBARTE JR.

Director III _
Assistant Regional Directcpk/
Encl.: As stated

Reference: None
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Republic of the Philippines

Department of Edbucation
CARAGA REGION

Enclosure to Regional Memorandum No. %8y s 2024

BOTTLENECKS, LAGS, ISSUES, AND CONCERNS
ON THE IMPLEMENTATION OF SCHOOL-BASED MANAGEMENT

Instructions:
1. List down below the bottlenecks, lags, issues, and concerns that you
encountered in the implementation of School-Based Management (SBM)
2. These BLICs will be consolidated and will form part of the Quarterly Regional
Technical Assistance Plan (RTAP).
3. Submit the excel file of the repot to ftad_caraga@deped.gov.ph on/or before
August 30, 2024 attention Alejandro P. Macadatar.

Bottlenecks Lags Issues Concerns
Prepared by: Noted by:
Division SBM Coordinator SGOD Chief
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