Repubilic of the Philippines
Department of Education
CARAGA REGION Xl

J.P. Rosales Avenue, Butuan City
Tel. No. 085-3428207, Fax No. 3425969

MEMORANDUM
To : Schools Division Superintendents
Divisions of Agusan del Norte, Agusan del Sur and Surigao del S f% o

Attention: Division Planning Officers

From : /FRANCIS CESAR :g BRINGAS, CESO V

OIC-Regional Director}~

Subject: Four-Day Planning Workshop on IP Convergence
Date : October 8, 2018
1 Attached is a Letter from the Office of the Presidential Adviser for Indigenous Peoples’

Concerns regarding the Four-Day Planning Workshop on IP Convergence on October 9-12,
2018 at 4ID Gymnasium, Camp Edilberto Evangelista, Patag, Cagayan de Oro City

2. The following Division Planning Officers are enjoined to attend the said workshop:
e SONIA MONTALBAN - Agusan del Norte
PAULINO V. MARTINET - Agusan del Sur
UCILLE P. GALVEZ - Surigao del Sur

3. Food and accommodations of the participants will be shouldered by the organizers
while their travel expenses shall be charged against their respective Division IPEd Program
Support Funds.

4. For your appropriate action.

CLMD 10/emy
10/8/18
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Office of the Presidential Adviser for Indigenous Peoples® Concerns .
FOR : ALL National Government Agencies and Departments Invited
FROM : Office of the Presidential Adviser on IP Concerns
SUBJECT 9-12 October, 2018 4" ID IP Workshop VENUE
DATE ; October 4, 2018
Good Day!

On October 3-4 2018, we have sent you an invitation regarding to the
October 9-12, 2018 Four (4) Day 4'" ID IP Workshop. As one of the invited
Government Agency/Department, we would like to inform you that this workshop will
be held at 41D Gymnasium, Camp Edilberto Evangelista, Patag, Cagayan de Oro
City. The program will formally start on October 8, 2018 at 8:00 am.
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OFFICE OF THE PRESIDENT

OF THE PHILIPPINES
MALACANANG

Office of the Presidential Adviser for Indigenous Peoples’ Concerns

October 3, 2018
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FRANCIS CESAR B. BRINGAS
Regional Director
Department of Education (DepEd-XIIl)

DepEd Regional Office Caraga, .
Jose P. Rosales Avenue, (.olmreliv ’ ?@Lq
Butuan City, 8600 by:

Caraga Region

Dear Sir BRINGAS,

Greetings of Peace!

This has reference to the appointment of the undersigned as the Presidential Adviser for
IP Concerns effective 18 April 2018; and the creation of a National Task Force (pending
approval of an E.O.) to address core and peripheral issues of the different sectors
including the IPs/ICCs.

In this regard, this office in coordination with the AFP thru OJ3, AFP, will be conducting a
Four (4) days Planning Workshop on IP Convergence which will be attended by the
4t Infantry Division, PA, Commander, TRIAD/Staff down to Brigade Commander, TRIAD/
Staff and Battalion Commander, TRIAD/Staff, PNP Officers/Staff, National Intelligence
Coordinating Agency (NICA) and National Government Agencies (NGAs) on October 9-
12, 2018 the venue will be announced later. There are also IP leaders from Regions 10
& 13 who will be attended the Planning Workshop to provide inputs and insights during
the discussions/workshops.

The Four (4) day planning workshop will enable the participants to:

1. Empathize with the ICC/IP Struggle, realizing their importance to national security;
2. Use knowledge about the current operational environment in identifying
approaches to address IPs/ICCs concerns;




3. Identify the role and develop agency specific strategies, programs and activities to
address IPs/ICCs concerns; and,

4. Integrate and harmonize approaches and strategies into the overall convergence
effort to protect and promote the interest of IP/ICCs.

With this regard, we request from your good office four (4) representatives, preferably
planning officers to join the entire activity in order to come-up with a new operational
methodology and approaches (Unify, Capacitate, and Empower) and action plan to be
applied for convergence in the IPs/ICCs thru Whole-of- Nation Approach and inter-agency
collaboration and coordination.

Furthermore, we also request your participants to prepare a Short Presentation of your
programs/projects for the IPs/ICCs as one of the bases for discussion during planning
workshop.

Attached are the list of participants and program for the said planning workshop.

Point of Contact: MAJ JOEL R JONSON PA at mobile number: 09177059884 and MAJ
CLARITO B CERNA PA at mobile number: 09051642026.

We look forward to your favourable consideration of this matter.

Thank you very much.

Very truly yours,




PROGRAM OF ACTIVITIES

Activi Scope [ Time | Resource Person
DAY 1 (October 9, 2018)
Registration 0800H | Secretariat
Opening Program 0900H | OG7, Division
Mind Setting 0930H | Usec Allen Capuyan
Overview of the Activity 0945H | MAJ JONSON
1. Perspective of the Enemy
CTG Infiltration in the IP Sector . Step by step (special 1000H | Jake Lanes
community organizing technique-IP)
(by Datu Bawang)
o Gov't programs in the
ICC/IP coopted by CTG CNN
programs in the ICC/IP
CPP Availment in the UN System ° ID/ISW, 5 tracks, 1100H | Usec Capuyan
Salugpungan, Rapporteur, Funding,
etc
Tauli, CPA, Kalumaran,, ICC
Lunch 1200H
Propaganda Machineries . Use of propaganda 1300H | Jake Lanes
(international & domestic) Issues &
means
Open Forum
II. Perspective of the People
Exploited By the CTG (IP Sector)
A. Lecture on IP Rights, Cultural | e IPRA & 4 bundles of IP 1400H Resource Person
Sensitivity, Indigenous Political Structure | rights,14 Thematic Issues (NCIP); from NCIP
(IPS) and ADSDPP Social Impact Assessment &
Environmental Impact Assessment
Open Forum
Cultural sensitivity — before, during, 1500H | Datu Joel Unad
after military operations (Tribal Datus) Datu Ramon Bayaan
B. IP Leaders Testimonies 1530H | Selected IP
Participants
Open Forum
Alsa Lumad Experience 1600H
Open Forum
A. AFP Community Support Program o Threat assessment; 1630H AFPPDO
Assumptions
. Goal & objectives; Army-

specific mission; ICC/IP-related
provisions

Open Forum




B. E-CLIP . Aim of E-Clip 1700H DND Rep
. Processing of IP
beneficiaries
Open Forum
Fellowship/Cocktail 1900H | All participants
DA October 10, 2018
A. 3 Phase IP Convergence e OPAIPC mandate 0800H | MAJ JONSON
. Whole of nation -
convergence
Open Forum
B. Zoning Concept v Rationale 0900H | MAJ JONSON
. Zoning
Open Forum
C. _Mechanics of the workshop 1000H
Break-out Session ° Zoning DENR, NCIP, DA, TESDA
AFP/PNP, LGU, Bagani
2 Unify NCIP, LGU, AFP/PNP, IP Elders
¢ Capacitate TESDA, DEPED, CHED,
1015H- | AFP/PNP
1800H | NCIP, DSWD, AFP/PNP, LGU
e Empower NCIP, DPWH, DILG, NCAA,
AFP/PNP, DA, DENR, DPWH
LGU, IP Elders/Bagani/Youth
DOH, DEPED, DSWD
Day 3 (October 11, 2018)
Panel Presentation of Output e Zoning Group DENR, NCIP, DA, TESDA
AFP/PNP, LGU, Bagani
o Unify Group NCIP, LGU, AFP/PNP, IP Elders
e Capacitate Group TESDA, DEPED, CHED,
AFP/PNP
Uo0k NCIP, DSWD, AFP/PNP, LGU
e Empower Group NCIP, DPWH, DILG, NCAA,
AFP/PNP, DA, DENR, DPWH
LGU, IP Elders/Bagani/Youth
DOH, DEPED, DSWD
Lunch 1200H
Break-out Session Institutionalization of four (4) | 1300H
Key Components
Day 4 (Octobe 018
Panel Presentation of 0900H
Institutionalization Output
Lunch 1200H
Closing program 1400H | OG7, Division




