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REGIONAL MEMORANDUM
No. o52q , s.2023

To: ASSISTANT REGIONAL DIRECTOR
CHIEFS OF FUNCTIONAL DMSIONS
SCHOOLS DIVISION SUPERINTENDENTS
This Region

REGIONAL TRAINING OF TRAINERS OF ADVANCING BASIC EDUCATION
IN CARAGA REGION (ABC+) PROJECT PROFESSIONAL

DEVELOPMENT (PD) PROGRAMS UPSCALING

1. The ABC +: Advancing Basic Education in the Philippines project works with
government and private sector partners to improve learning outcomes of children
adherent to the Department of Education's pursuit of ensuring access to a quality
education, sustaining improvements in instruction and learning outcomes in the
early grades.

2. Relative thereto, a live-day Regional Training of Trainers of ABC+ PDP
Upscaling-Instructional lradership Training (ILT): Strengthening Conditions for
Early Literacy will be conducted on JuIy 2+28, 20.23 at a venue to be announced
later.

This activity is focused on the following areas:
a. supporting teachers in the actual application of literacy strategies, use of
supplementary reading materials, and leading and facilitating LAC Sessions;

b. building understanding of school's ability to better align instructions across
grade lwels (Kindergarten through Grade 3) through a cohesive,
developmentally appropriate instruction that is integrated across subjects;
c. establishing a school culture and climate that fully integrates Social and
Emotional Learning (SEL), fosters Gender Equality and Social Inclusion
(GESI), and promotes well-being inside and outside of the classroom; and
d. fostering reflective, evidence-based practices by measuring teachers'skills
and learners'learning outcomes using periodic, short and quick tools such as
classroom observation and formative assessment.

4. The target participants are the selected School Heads, preferably handling
elementar5r schools, and hrblic Schools District Supervisors/Supervisors in the
SDOs, Regional Core Management Team (RCMT) and SDO Trainers, and 4 members
of the TWG/Program Management Team.
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5. The allocation of participants per SDO is attached as Enclosure 1 while the
List of Regional Core Management Team and SDO Trainers and the Activity Matrix
can be found in Enclosure 2 and 3.

7. The cost oftJ:e board and lodging ofthe participants shall be charged against
the funds downloaded from DepEd CO with Sub-ARO No. OSEC-13-22-65O0 while
travel expenses shall be charged to local funds subject to the usual accounting,
budgeting, auditing rrles and regulations.

8. A virtual pre-work conference of the RCMT and the 19 trainers from the SDOs
qrill be conducted on July lA, 2023 via MS Teams.

9. For seamless program implementation, the following guidelines must be
observed:

a. Before the conduct of the RTOT, the Regional Core Management Team
(RCMT) will prepare the Regional ltnplementation Plan (PIP) that will be
tralsmitted to t.I:e assigned NEAP Program manager for the schedule of the
progress monitoring.
b. During the conduct of the RTOT, the NEAP Progr€rm m€rnagement team will
conduct the progress monitoring as scheduled in the Regional PIP.

c. The National Trainers through the leadership of the RCMT will conduct
quarterly meetings with the RTOT or Massive Regional Rollout participants to
check on their progress and provide necessary technical support.
d. Participants of the RTOT or Massive Regional Rollout will have their PIPs
scrutinized by the assigned National Trainers after which it will be
continuously improved and later approved by the SDS for implementation.

10. In observance of the Kirkpatrick's Model of Training Evaluation, the
Monitoring and Evaluation (M&E) mechanisms are to be utilized:

a. kvel I (Reaction)-Activity Evaluation and Facilitators Evaluation.
b. kvel 2 (Learning)-Pre and Post Test
c. level 3 (Behavior)-Submission of Outputs

c. 1. Shared Vision Statement
c.2. SMART Goals
c.3. Project Initiative Plan

d. Ievel 4 (Results){mproved learners Outcome ttrough the implementation
of the PIP and as reflected in the Project Initiative Report

1 1. Issuance of Certificates

a. Certificate of Participatbn will be issued upon completion of the s-day
training as well as the submission of required outputs per day.
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6. The SDOs thru the Chiefs of the CID and SGOD are encouraged to facilitate
the identification and pre-registration of endorsed participants on or before
Juae 3O, 2023 at httpr:/ /ttnyurl.coD/ABC-RTrOT.



Training Dav Required Output

2 SMART Goals
5 Revised Shared Vision and SMART Goals
4 Draft Proiect Initiative Plan
5 Revised Project Initiative Plan

b. Certificate of Completionwill be issued upon submission of the finalized PIP
as signed by the SDS or RD, depending on the governance level for the
implementation of the PIP. Additional requirements include:

b. 1 85olo passing rate in the post test
b.2 Complete Attendance in the training
b.3 Complete evaluation in the training
b.4 Complete submission of outputs in the training

This certificate shall indicate the 13 PRC CPD unltr earaed per PRC
accr€dltetlor number PfR-2O2O-574-2756.

c. Certificate of Reognition will be issued upon presentation of Project
Initiative Plan during the karning Conference. Additionally, a separate
Certitrcate of Recognition will be given to noteworthy projects presentations as
evaluated by a distinct panel of experts.

8. For more information, please contact Maria Ruth R. Edradan thrr
hrdd car ed. eov.ph.

9. Immediate dissemination of and compliance to this memorajdum is highly
desired

MARIA INES C.
Director III

Ofrcer-in-Charge
Office of the Regional Dtector

HRDD/mrre
06 I t6 12023

WORKSHOPS
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1 Shared Vision Statement

This certifrcate shall indicate the total number of houra rendered in the 5-
day training.

Encl/s.: As stated
Reference/ s: DM-OUHROD-2O22-O593
To be indicated in the Pemetual Index

under the following subjects:

EMPLOYEES TRAINING PROGRAMS



Enclosure 1 to RM 5o. O5r{ , s.2023

ALLOCATED SLOTS PER SCHOOLS DIVISION OFFICE

No. Division School
Heads

Public Schools District
Supervisors/ Education

Proptram Supervisors

Total

1 Agusan del Norte 4 c 6
2 Agusan del Sur 4 2 6
3 Bayugan CiW 4 2 6
4 Bislig City 4 2 6
5 Butuan City 4 c 6
6 Cabadbaran Citv 4 c 6

Dinagat Island 4 2 6
8 Siargao Island 4 c 6
9 Surigao City 4 2 6
10 Surigao del Norte 4 2 6
11 Surigao del Sur 4 2 6
t2 Tandag City 4 c 6

Sub-Total 24 72
RO CMT and SDO

Trainers
26 26

TWG, QAD, Nurse 4 4
TOTAL
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Enclosure 2 to RM No. OSz.l ,s.2023

LIST OF REGIONAL CORE MANAGEMENT TEAM (RCMT} and TRAINERS
FROM THE SCHOOLS DIVISION OFFICES

Name OIIice/SDO
Isidro M. Biol Jr. RO-CLMD

Flordetsa R. Dalin RO-HRDD
Elena N. Capangpangan RO-CLMD

Maria Consuelo C. Jamera RO-CLMD
Gladys S. Asis RO-CLMD

Maria Ruth R. Edradan RO-HRDD
Roy S. Rele RO-HRDD

Rexan O. Bolotaolo Agusan del Norte
Agusan del Norte

Lalaine L. Gomera Agusan del Sur
Gerlie Y. Geroche Agusan del Sur
Yodelyn D. Jadol Bayugan City

Bislig City
Marie Joy M. Intong Butuan CiW
Mar5rlou M. Recososa Butuan City
Vanessa J. Bolambot Cabadbaraa City

Mildred C. Abarico Dinagat Islands
Femando A. Dones, Jr. Siargao

Felix N. Bagnol Surigao City
Arlene S. Boquilon Surigao City

Regel P. Pobe Surigao del Norte
Alvin M. Buniel Surigao del Norte

Marilyn V. Quinto Surigao del Sur
Irene G. Aioc Surigao del Sur

Menerba Dapar Surigao del Sur
Ronald T. Gurieza Tandag City
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Michael L. Tadulan

Rhoda M. delos Santos



Enclosure 3 to RM No. odlA , s. 2023

Regional Training of Trainers of Advancing Basic Education in Caraga Region (ABC+) Project Professional Development
(PD) Programs Upscaling

Jttly 24-2a,2023

TIm. .ruly 21
Dsy I

Jury 25
Dry 2

July 26
Day 3

Jttly 27
Day 4

Jury 2a
Dry 5

OSiOO 6m -
08:30 €la

Plcrrrry:
Opening Prograrn

Tntlttag GrouDa:
Management of Learning

PlGrrry!
ManageEertt of Lcarning

TtalnLag Oroup.:
Management of tearoing

foduL 4:
s...to! 13. Supporttr8 rDd
XonltorlDt TGscbcrr
thtouth Arldcnc.-b...d
Lltcnclr L.adclrtlp
. Coaching Cycle
. Coaching Model

08:31 6m -
1o:OO am

xoduL l: School es a
Lafning Orgatrizstion for
Efrective Litelacy
Iostr'uction

Ecarlon l: Lading and
Managing Schools as a
l-earning Organization in
the New Normal

Peter Senge's
Characteriatics of a
Irarning
Organization

ar.lntlg Oroup 1: Rhoda
Delos Santos
Trrhlag Orcup 2: Gerlie Y.
Geroche

&..1o! 4. xodulo 2:
Strengtheoing leaming
conditions for literacy
ingtillction

. Well-being

. Social Eraotiollal
l,€arnidg (SEL)

. Geader Equity and Social
Inclusion (GESI)

. Cqpacity to Care

. Growth Mindset

. CollaborativeProblem-
Solving

Trrllrlla Oroup l: Msrie Joy
M. Intong
trrlnlag Group 2: Allene S.
Boquiloq

s..!lon 7: SXART
God and th.lcd
Vlrloa Pro.ontrtloa
.nd trecdbaclhg

Trrtltng Group 1: Vanessa J
Bolambot & Alvin M. Burfel

ltrtd[g Group 2r Rexan O
Bolotaolo

Xo.hlc 3:DGvlloplnt
Lttcr.cy L.rdGEhlp

Sclltor 10: Qu.llttcs of r
Lltcncy LG.d.t

. Qualities of an ef,ective
leader

. 3 e$ential componeDts
to a hiSh-quality literacy
instructional progrsro

a Overview on Domains of
Literacy

Tr.Ll,rg Croup l: Marilyn V
Quinto
TralnLEg Crolrp 2: Mildred C
Abarico

1O:Ol-lO:30
AM

Uoralng Brc.L

Morning
l0:31 am -
l2:OO noon

Uodulr I
Sclalolr 2: Developing a
Shaied Vision Statement on
Uteracy l2adership

Tnlrtla Oloup t Yodelyn D
Jadol
T.r talol GroEp 2r ldaine S.
Gomera

galtlon 5: Xodub 2:
Formulating SMARI Goals for
Efrective Literacy lnst 'uction

Trrluttr3 GroEp l: Regel P
Pobe
Trtnlnt Group 2: Fetix N.
Bagnol

Trrlnh! Otonp 1l Irene G.
Ajoc
T?rlnhg Group 2r Fernando
A. Dones, Jr.

Uodul. 4

g..aio!! 8: Project Initiative
P16n Content

. Balanced Literacy
Approach a FYa$ework
for Efective

. Literacy instruction

. l,an8uage Exp€rience
Approach as a strates/
for Literacy DevelopEent

Uodulc 3

8.!sion 11: GESI .!rd
Lttcr.cy Inrtrqctlon

AccoeplLhr!.nt
gca.lon-F.cllltrtot
Ead-of-kogtaln
Evrlurtlon

Tlrtatng (kouD l:
Rhoda Delos Santos

Trqtntn8 Group 2:
Gerlie Y. ceroche

OJ
and
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ftrbht O.oEp 1: Ma!-Jrlou
M. Recososa
ftabllt GtoED 2: Ronald T.
Gurieza



Reminders for the a.ftemoon
ses$on

Reaindels for t-he a.fternoon
sessron

ReEinders for tlte aft€floon
Sessiou

Gend€r Equality and
Social lnclusion
guidclines for learning
Eaterialg
Fram€v/ork for literacy
ingtruction
tanguaSc oeerieDce
approach

Trstrba (koup l: Menerba
M. Dapar
lr8tntn8 Oroup 2: Michael L.
Tadulan

. Cl..rlrg ofth.
Iloutc

. WrF Fottrtd

. Clottnf ko8rur

Tlme Day I D,.a 2 Day 3 D.Y 4 Dev 5
12:01- 1:OO

PM
Lunch Bfta,k

O l:Ol pB -
O3:OO pm

scr.lo! 3: Craftiag of Shared
Vision with Consultatioa (Self-
Paced Task)

Ir.tutrg Oroup l: Alvin M.
Buniel
Trrltrllrg Gro[D 2: G€f,lie Y.
Ge(oche 6.Dd Lalaine S.
Gor,lc!'a

Sc|.ion 6: Worl.hop o! tlc
Development of SMART Goals

Trrhllt Oloup 1: Vanessa J.
Bola.6bot

fhhht Oroup 2: Arlene S.
Boquilon ond Felix N. Bagnol

Sc|.io! 9: Revision of Shared
Vision and SMARI Goals(Self-
Paced Work)

Ttetr ag Group l: Alvin M.
Buniel
Tratning Group 2: Rexan O
Bolotaolo arrd Fernando A.
Dones, Jr.

SGr.lon 12: Finelizrtion of
dralt Project tnitiative Plan

ftrlnlnt Grcup li Irene G.
Ajoc
t rlnht Groqp 2: Mildred C.
Abarico and Michael L.
Tadulan

Ilantel Ttne
lom Verurc to Reside @

O3:01 pm -
03:30 pm

03:31 pll -
06:00 pE

Contult tlo!: Shded Vision
task

frblna Group 1: Alvin M.
Buniel & Yodelya D. Jadol
Tr lnhS Group 2: Cerlie Y.
ceroche and L€laine S.
Comera

ca/EtTrntdtao'r
S..!lon 6: Worlahop on thc
Development of SMART Goals

Ttllnl.lt Oroup 1] Vanessa J
Bolambot & Regel P. Pobe
Ttrhlrt Orcup 2: Arlene S.
Boquilon and Fetix N. Bagnol

Sct.ion 9: Develop6ent of
Project tnitiative Plan lgclf-
Prccd Wortl
Trrtlttrg Group 1: Ircnr O,
Aroc
f}rhtrg Oroup 2: Rexan O.
Bolotaolo and Fernondo A.
Dones, Jr.

Corthurtloa:
Fhd Coo.ult tloa for fl!.I
dr.tt of PIP

Tr.lotag GrouD 1: Irene G.
Ajoc & Rhoda M. Delos S€ntos
Trlhlng Group 2: Mil&ed C.
Abaiico a,rd Michael L.
Tadulrn

07:00 pE -
08:00 pD Progr&o Man€gemettt Team

Debriefng SocLL fkht Progrsla ManageEent Team D€brie6hg
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