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J.P. Rosales Avenue, Butuan City

August 13, 2018

REGIONAL MEMORANDUM
No._ A% .s.2018

MID-YEAR REGIONAL PROGRAM IMPLEMENTATION REVIEW (PIR) OF THE
IPED PROGRAM

To:  Schools Division Superintendents o
Divisions of Agusan del Norte, Agusan del Sur, Bayugan City, Bislig City, Butuan
City, Cabadbaran City, Surigao del Norte, and Surigao del Sur

1. A Mid-Year Regional Program Implementation Review (PIR) on the Indigenous
Peoples Education (IPEd) Program shall be conducted on August 23-24, 2018 at Pietros
Square, Capitol-Bonbon Road, Butuan City.

2. The activity aims to:
a. present and analyze division IPEd Program implementation reports (physical and
financial);
b. consolidate all reports in preparation for the presentation of Regional Reports during
the Mid-Year IPEd Program Review: Report of Regions;
c. discuss Program implementation concerns and steps to address these concerns; and
d. discuss the IPEd Program Regional roadmap.

3. Participants to this activity are the regional and division IPEd focal persons of the IPEd
implementing divisions which received SARO for IPEd Program Support Fund from this office.

4. Division IPEd focal persons concemned are enjoined to accomplish the templates
emailed by IPSEO as pre-work for the activity and are requested to bring their own laptop.

5. Board and lodging of participants shall be charged against the Regional IPEd PSF
while their travel and other incidental expenses shall be charged against their respective
Division IPEd PSF subject to the usual accounting and auditing rules and regulations.

6. Participants are expected to be at the venue on August 23, 2018 before 8:00 o'clock
in the morming. First meal shall be breakfast on the same day and last meal shall be dinner on
August 24, 2018.

7. Please refer to Enclosure 1 for the List of Participants and the Activity*Design.
8. Immediate dissemination of this Memorandum to all concerned ig'hjghly desired.
L
FRANCIS CESAR INGAS, CESO V

OIC-Regiondl Directo

Encl.: as stated
Reference: Guide Documents for Assessing IPEd Implementation emailed by IPSEQ

To be included in the PERPETUAL INDEX under the following subjects:

PROGRAM IMPLEMENTATION REVIEW (PIR) FOR IPEd PROGRAM WORKSHOP
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Enclosure 1 to RM No.

,8.2018

Mid-Year Regional Program Implementation Review (PIR) on the Indigenous Peoples

Education (IPEd) Program
August 23-24, 2018

Pietros Square, Capitol-Bonbon Road, Butuan City

LIST OF PARTICIPANTS

Name

Designation

Division Office

1. Junaline J. Mores Division IPEd Focal Person | Agusan del Norte

2. Vicente C. Pasquito Division IPEd Focal Person | Agusan del Sur

3. Noel R. Monton Division IPEd Focal Person | Bayugan City

4. Dr. Ardalita C. Caomate Division IPEd Focal Person | Bislig City

5. Ana Marie L. Ceniza Division IPEd Focal Person | Butuan City

6. Dores P. Claro Division IPEd Focal Person | Cabadbaran City

7. Analiza T. Libago Division IPEd Focal Person | Surigao del Norte

8. Danilo T. Alcantara Division IPEd Focal Person | Surigao del Sur

9. Elizabeth M. Ysulan Regional IPEd Focal Person | RO-CLMD

ACTIVITY DESIGN
DAY MAIN ACTIVITIES EXPECTED OUTPUT

August

23, 2018 | Opening Program
Presentation of Division reports and Suggestions to improve program
analysis (January — June 2018) implementation at the division level
Consolidation of Division reports into Regional consolidation reports
Regional reports for the National
Presentation of Regions

August

24,2018 | Discussion of issues and concerns in Next steps and pointers for program
program implementation implementation
Discussion of the IPEd Program Draft roadmap
Regional Roadmap
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