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R epublic of the Philippines

Bepartment of Education
CARAGA REGION

September 03, 2021

REGIONAL MEMORANDUM
No. (94 . s. 2021

To: SCHOOLS DIVISION SUPERINTENDENT
This Office

THIRD VITUAL “KUMUSTAHAN” IN THE IMPLEMENTATION
OF CONTINUOUS IMPROVEMENT(CI) PROGRAM

1. To ensure support to Hiniusang Pag-alagad Para sa Edukalidad and to
strengthen the implementation of Continuous Improvement (CI) Program, this Office
invites the Division CI Teams to participate the Third Virtual “Kumustahan” in the
implementation of CI Program on September 24, 2021 at 8:30 o’clock in the morning.
Link shall be given later.

2. The Kumustahan aims to discuss the following:
e Updates on Continuous Improvement;
e Preparation for the Search the Outstanding Division CI Implementation
and Best school CI Project;
e Other matters.

3. The Division CI Coordinators are enjoined to share updates on CI
implementation in their respective Divisions through Power Point Presentation within
3-5 minutes using the attached template (Enclosure No. 1- Report in the
implementation of CI). Further, it is requested that the monitoring template (Form 7-
Enclosure No. 2) shall be accomplished together with the Enclosure No.1 template
through Microsoft word shall be submitted through ftad_caraga@deped.gov.ph.

4. For information, guidance and comp]jan:W
YN R. FETALVERO, CESO IV

Regional Director #ay..)

Encl/s.: Status on the implementation of CI (Enclosure No.1)
Continuous Improvement Project Monitoring Report Form (Enclosure No. 2)
Reference/s: ‘NONE’
To be indicated in the Perpetual Index
under the following subjects:

CI SEARCH
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Enclosure No. 1 to RM _¢a4 s, 2021

Report in the implementation of Continuous Improvement

What went well

Issues & Concerns

Interventions

Recommendations
(to be filled in by
RO)

Prepared by:
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Republic of the Philippines

Mepartment of Education
CARAGA REGION

Enclosure No. 2 to RM 6‘14 s. 2021

Form 7
CONTINUOUS IMPROVEMENT PROJECT MONITORING REPORT FORM
Division
HINDERING
PERCENTAGE OF FACILITATING
DISTRICT NAME OF SCHOOL SCHOOL HEAD PO PROJECT OBJECTIVES ACCOMPLISHMENTS FACTORS BTN AEDERFORIS
CHALLENGES
TITLE DESCRIPTION | BASELINE TARGET Ql | Q2| Q3 | Q4| AVE.
Prepared by: Noted by:
Monitor Lead Monitor

Address: ).P. Rosales Avenue,
Butuan City

Trunkline No: (085) 342-8207 |
Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
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