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REGIONAL MEMORANDUM
No.__ @31 , 8. 2021

To: SCHOOLS DIVISION SUPERINTENDENTS
This Region

REGIONAL IMPLEMENTATION OF BRIGADA PABASA SA CARAGA

1. Pursuant to the Memorandum OU-LAPP No. 0-267, s.2021 re Guidelines On
The Utilization of Program Support Funds For Building Partnership and Linkages
Program (Bplp) For Fiscal Year 2021, Annex A on the implementation of The
Brigada Pagbasa Program, this office shall intensify the implementation of the said
activity to improve the literacy and reading skills of the Caraganon learners.

2 Brigada Pagbasa is one of the Brigada Eskwela mandated patnership
activities. This is an after school reading program that envisions to bring together
the different stakeholders across all sectors and agencies to form partnership and
collaboration to help all learners be functional readers.

3. This project dubbed as “Brigada Sa Pagbasa sa Caraga” is a call for Brigada
Pagbasa Volunteers for improving the literacy skills of the Caraganons for the
School Year 2021-2022.

4.  The activity aims to:
a. improve the literacy skills of learners;
b. increase awareness on literacy intruction; and,
c. forge strong partnership among stakeholders.

5.  All Schools Division Offices are enjoined to support the activities of the said
program.

6. The Bridaga sa Pagbasa sa Caraga Volunteers may opt to be a Volunteer
Reader, Volunteer Tutor, Volunteer Book donors and Volunteer Support. Attached
herewith is the Brigada Pagbasa Activities.

Volunteer Roles and Responsibilities

Volunteer readers These are partners who shall serve as book reader to the
recipient child/ children in the community. They must be
residing within the community where their recipients
reside to abide the health protocol set by the IATF.

Volunteer tutors These are partners who will tutor a child/ children within
their community for 1-2 hours everyday. They shall
volunteer to tutor a child/children how to read. They must
be residing within the community where their recipients
reside to abide the health protocol set by the IATF.
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Volunteer donors These are interested individuals or organization who are
willing to donate reading materials and share other
learning resources. They may come from all sectors and
agencies public and private. The donation shall be given to
their chosen school/ recepients.

Volunteer support These are interested individuals and organizations who
are willing to support the volunteer readers, tutor and
tutee by providing refreshments, schools supplies and and
other resources during the conduct of the activity.

7. Volunteer teacher-applicants may also serve as reading teachers or tutors
and shall be given certificates for teaching experience corresponding to the number
of hours/ days they have rendered their services.

8. All volunteers shall be given certificates of appreciation during the Brigada
sa Pagbasa sa Caraga Culmination Activity while volunteers with the most
commendable performance/ contribution shall be given a plaque of appreciation.

9. All Brigada sa Pagbasa Key Players in the division level are responsible for
the implementation and monitoring on the conduct of the activities.

10. The Brigada sa Pagbasa Key Players in the regional level shall lead on the
conduct of the activities and shall ensure the successful conduct of the program.

11, Immediate dissemination of this Memorandum is desired.

EVELYN R. FETALVERO, C v

Director IV
ATTY. FIEL Y. RA, CESO V
Director III
Enclosure: as stated
Reference: OU-LAPP No. 0-267, s., 2021
To be indicated in the Perpetual Index
under the following subjects:
BRIGADA ESKWELA BRIGADA PAGBASA LINKAGES READING
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Enclosure no. 1 to RMG# s., 2021

The Brigada Paghbasa Program

The Department of Education (DepEd) signed a Memorandum of Agreement (MOA) with
World Vision Development Foundation (WVDF) in 2019 for the Brigada Pagbasa Program.

The Brigada Pagbasa Program is a national movement for reading that aims to bring
together all education champions and supporters to contribute to nation building by
helping all Filipino children how to read in the context of partnership. This is to support
the DepEd's goal to provide children access to quality education.

BRIGADA PAGBASA SA CARAGA ACTIVITIES

Activities Persons Involved Resources Time Frame Outputs

1. Orientation on the guidelines of All EPSs Focal in none August 13,

DepEd Memorandum OU-LAPP-No. Reading 2021

0-267, s. 2021

1.1 RO Level Accomplishment Report

1.2 SDO level (Minutes of Meeting,
SDS, CID Chief, screen shots of the
SGOD Chief, PSDSs, meeting)
SHs, SocMob August 18,
Coordinator, 2021

School /District
Reading Coordinator




2. Implementation of the suggested
activities based on DepEd

Memorandum OU-LAPP-No. 0-267, s.

2021, Annex A

RO EPSs, SDS, CID
Chief, SGOD Chief,
PSDSs, SHs, SocMob
Coordinator,
School/District
Reading Coordinator

August -16
November 29,
2021

Accomplishment Report

Coordinate with LGU and
DepEd in mapping the location
of struggling learners and non -
readers per grade level

Conduct Profiling of struggling
Learners/ non-readers according to
gadgets used, literacy level, working
status and vaccination of parents

School heads,
World Vision Area
Program Staff and
LGU Focal person
for Education

Transportation
and Meals

August 17-20,
2021

Location of struggling
learners and non -
readers per grade
level.

Profile of Learners/ non-
readers according to
gadgets used, literacy
level, working status and
vaccination of parents

Collaborate with DepEd and
LGUs on mapping of
community volunteers (Student
Teachers, PTA Officers, Church
Partners, etc. ) to be equipped
on teaching beginning reading
and handling remediation
classesfor Brigada Pagbasa
Program Roll Out

School heads,
World Vision Area
Program Staff and
LGU Focal person
for Education,
World Vision
Education
Specialist

Transportation
and Meals

August 17-20,
2021

List of volunteers to
be trained for
Brigada Pagbasa
Program

Roll Out.




Regional Online Retooling on RO, SDOs (EPS in | Meals Sept. 1-3, 2021 | Accomplishment
Beginning Reading and Literacy | Eng., Fil. & MTB, Report
Instruction Beginning Reading

Teachers — and

stakeholders-
Division Online Retooling on SDOs (EPS in Transportation | Sept. 7-10, Accomplishment
Teaching Beginning Reading, Eng., Fil. & MTB, and meals 2021 Report
Literacy Instruction - cum Beginning Reading
Orientation on the use of Teachers
Functional Literacy Stakeholders-
Assessment Tool (FLAT Provincial Level-

Committee Chair

on Education,

Confederated

CGPTA, Religious

Sector Rep., Media

Rep. and other

stakeholders)
SDOs Kick-Off for Brigada SDOs Key Players August 17-25, Accomplishment
Pagbasa 2021 Report

Plan with teachers and
community educators on the
implementation of the
Brigada Pagbasa Reading
interventions and crafting the
Terms of References of the
Key players

School heads,
World Vision Area
Program Staff and
LGU Focal person
for Education

Meeting
VenueMeals

and
transportation

A day after the
Kick-Off of
every SDO

List of target
learners for
Brigada Pagbasa

Program Roll Out.
Schedule of

Reading
Remediation
Activities in the
community.




Venue for the
conduct of Reading
Remediation
Activities in the
community

Terms of Reference

Implement pre and post Core | DepEd School Functional Pre-test: Sept. | Pre-test result
Reading Skills Assessments Reading Literacy 13, 2021
using Functional Literacy Coordinator, Assessment Post-Test result
Assessment Tool (FLAT) to Trained BP Tool
identify children by trained Volunteers, World Post:test:
parents/ caregivers, Vision Program November 19,
community educators and Officer, World 2022
Child Leaders/Facilitators Vision Education
Specialist
Conduct inventory of SDO-EPS in Available August 23-25, | Inventory of
available reading materials English, Filipino, |reading 2021 available reading
per grade level by division MTB-MLE, LR materials materials
Manager, Div.
Librarian PSDSs,
SHs
Identification of Reading SDO-EPS in Available August 31, List of Reading
materials to be utilized right English, Filipino, |reading 2021 Materials
after the Kick-Off for English, MTB-MLE, LR materials

Filipino & MTB-MLE and
Alignment of reading
materials per grade level-
Division Level

Manager, Div.
Librarian




Mobilize Trained Brigada
Pagbasa Facilitators to
developcontextualized reading
materials and books for
reading sessions with
children

School heads,
Trained BP
Volunteers, World
Vision Program
Officer, World
Vision Education
Specialist

Laptop,
drawing
materials,
Printer,Ink

September 13-
15,2021

Draft teacher- made
literacy development
materials (MTB Story
Books, Reading
Exercises)

Review of contextualized

DepEd School

Draft teacher-

September 16-

Clearance from

reading materials and books Reading made literacy 17, 2021 School Heads on
for reading sessions with Coordinator, development the use Ofl.
children. Trained BP materials (MTB contextualized
reading materials
Volunteers, World | StoryBooks, aiid ‘boolks for
Vision Program Reading reading sessions
Officer Exercises) with children.
Finalized Reading
Remediation
Materials for
Brigada Pagbasa
Program Roll Out.
Mobilize and support DepEd School Reading September 18- Learners'Progress
trained Brigada Pagbasa (BP) Reading Remediation November 18, | Report/ Profile
Facilitators to implement Coqrdinator, %nd . 2021 B Sussion Gufds
reading and literacy building Trained BP V‘égi'lréa
interventions to children Volunteers, World | g¢ory books
Vision Program Il"g)rlj chﬁdren
inte
Qibger Reading
Remediation
Learning
Activity

Sheets




Meals
for the

facilitators
and
participants
Hygiene Kit

Regional Training on
Development of Locally Relevant
Materials for Teaching
Beginning Reading Using
Blooms Software

RO, DO (EPS in
English, Filipino,
MTB-MLE,; 1 ICT,
Dist. Reading
Coor., Reading
Teacher, etc.)

CLMD and CID
EPS in English,
Filipino,
MTBMLE
Brigada Pabasa
Key Players
Teachers

October 4-8,
2021

Accomplishment
Report

Division Training on
Development of Locally
Relevant Materials for Teaching
Beginning Reading Using
Blooms Software

School heads,
World Vision Area
Program Stalff,
World Vision
Education
Specialist

World Vision
Brigada
Pagbasa
Training
Design
Training
Venue,
Meals for the
participants,
Training Kit
(USB, Printed

October 18-22,
2021

Training Packet
Accomplishment Report

Training

Materials
Brigada Pagbasa DepEd School Story September-1 Learners' Progress
Program Roll Out 2 to 3 Reading Books November 20, | Report/ Profile
Hours ReadingRemediation Coordinator, Printe_d 2021 Attendance Sheet
Session (Story Telling, Tenihed BB kestijrr}gg
Teaching Beginnin ctivi
Readingz?I Dri%ls) & Volunteers, World: | g}cetg

Vision Program

Writing




Officer, World
Vision Education
Specialist

Materials

Black

board/ Projector
Screen

Project Monitoring and RO, DO, Division Meals and August-16 - Monitoring Report
Reporting Coordinators, Transportati November 29,
School et 2021
Coordinators
Conduct review on the DepEd School November 24, | BP Action Plan
program, giving of Reading Meeting 2021 .
feedbacks and reflection Coordinator, venye ALEOHIpRAlTIEIE
acigvities withttcachers Trained BP ine S, ot Report
and community ransporta
educatorsto identify gaps Vf)l}lntecrs, World | 1on
and lessons learnt in the Vision Program
project roll out- Division Officer, World
Level Vision Education
Specialist
Conduct Culmination DepEd Brigada Meals, November 26, Accomplishment
activity / Stakeholders Pagbasa Key Certificates 2021 Report
Appreciation Program- Players ’
Division level Plaques
Stakeholders
Teachers
Program Implementation Program Key Meals November 29, Accomplishment
Review-Regional Level Players 2021 Report




