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Republic of the Philippines

De$artment of @!ucstion
Region XIII - Caraga

Butuan City

April I 1, 2018
$ENT OF

RELEASE D
REGIONAL MEMORANDUM
No 204 ,s2018

DAIf
I

INSTRUCTIONAL LEADERSHIP PROGRAM FOR
DIVISION AND DISTRICT SUPERVISORS

To: SCHOOLSDMSION SUPERINTENDENTS
This Region

l. The National Educators Academl of the Philippines in collaboration with DepEd Caraga
through the Human Resourcc Development Division shall conduct the Instructional Leadership
Program for Division and District Supervisors at VCDU Prince Hotel. Montilla Blvd.. Butuan Cit)'
on dates specified belou.

Module
The Perspective ofthe 21"
Century Instructional l,eader

June 22-29,2018 (8 days)

2: The Core of Effective Instructional
Leadership in the K to 12 Program

Jul1 2-8. 201{l (7 dals)

July l0-16, 2018 (7 davs)

2. This activity specifically aims to improve the competency ofthe CID Supervisors and Public
Schools District Supervisors in instructional supervision, curriculum implementation, leaming resource
contextualization, monitoring and evaluation, and provision for technical assistance among others.

3. The participants to this training are the Cuniculum lmplementation Division (CID)
Supervisors/Coordinators and Public Schools Distnct Supervisors/In-Charge. Slots allotted per
Division is indicated in Enclosure No 1. The list must be submitted through email at
hrdddepedl3@email.com on or before Aprrl 21,2018. The participants shall then confirm their
participatlon through online registration at httns://tinvurl.c om/ILPDDSTI3 not later thar
May 18, 2018. Failure to do so *'ould mean an open slot for the other SDOs

4. The expected time ofarrival for the participants, facilitators, and program management staff is
at 1:00 PM ofday 0 in cverv module. Their accommodation to the training venue shall be first come,
first served basis. Pleasc ses Enclosure No. 2 for the Matrix of Activities. Enclosure No. 3 for the list
of Management Team members, and Enclosure No. 4 for the Administrative Guidelines.

Batch Training Dates
June l3-20, 2018 (8 da1's)

2

2



5. The participants are expected to prioritize their attendance in this fifteen (15) days live-tn
training and must request an altemate during their absence under the direct supervision and monitoring
of the CID Chief. No proxy is allowed.

6. The Schools Dinsion Superintendent of each SDO shall auend the opening program on Day 0

7 . ln accordance with CSC and DBM Joint Circular No. 2, s. 2004 on Non-Monetary)
Remuneration for Overtime Service, lhe participants, hcilitators, and program management staff are
entitled to Compensatory Time-Off (CTO).

8. Training costs, which cover board and lodging of the participants, management staff &
facilitators, supplies & materials. and contingency shall be charged against the OSEC Human Resource
Training and Development (OSEC HRTD) funds, while the travel expenses of the participants,
managem€nt staff& ficilitators shall be charged against local funds subject to the usual accounting and
auditing rules and regulations.

9. Immediate dissemination of this Memorandum to all concerned is highly desired

G. TORNO,B
Regional Director

Ph.D.. CESO TV

x

Encl: As stated
Reference: None
To be indicated in the Perpetual Index under the following subjects:

CURRICULI]M PROGRAMS
LEADERSHIP SUPERVISORS

hrddO5/zif
041\20ta

TRAININGS



Enclosure No. 1 to Regional Memorandum No. 20f, s. 2018

INSTRUCTIONAL LEADERSHIP PROGR{M FOR
DIVISION AND DISTRICT SUPERVISORS

Allotment of Participants by Schools Division OIIice

Sub
Total

CID EPS/
Detailed/

In-Charge/
Coordinator Charge

PSDS/
District-

in-

CID EPS/
Detailed/

In-Charge/
Coordinator Charge

PSDS/
District-

in-

Agusan del Norte 4 7 ll -5 t2 28
Agusan del Sur 5 12 t7 9 l8 44
Balugan City 4 I 5 7 I 13

Bislig Cit-v 4 .+ 8 6 6 20
Butuan Cit_v 4 5 9 6 ll 23

Cabadbaran Citl 1 0 4 6 0 l0
Dinagat Islands 4 4 8 6 6 20
Siargao Islands 4 ) 9 7 It 24

Sungao City 4 4 8 6 6 20
Surigao del Norte 4 5 9 ,f 8 l3 ^, ^l

Surigao dcl Sur 4 10 t4 t4 34
Tan.lrg Cit) 1 0 4 6 0 6 l0

49 57 106 75 87 162

I

Division

BATCH 1 BATCH 2

Sub
Total

I
t7
27

8

lrz
t4

6

12

t5
t2

I

I
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Enclosure No. lZ to Regional Memorandum N o. 20a1. s.2OlS

Training Matrix

PROGIRAM: INSTRUCTIONAL LEADERSHIP FOR DIVISION AND DISTRICT SUPERVISOFTS

MODULE NO, 1: The Perspective of the 21* Century lnstrLrctional Leader
Training Matrix

fime tuvo Doy 7 Doy 2 Do 3 Doy 4 hv5 Oay 6 Doy 7
7:45 8:00 N/O _ MOL MOL MOL MOL
8:0O 8:30

S#1: Leading from
Within

S#3: :Leadirg with
a Heart

S#5: Revisiting the
Roles and

Functions of
lnstructional

Leader

s#8:
Understanding

21't century
Learners

s#11:
Curriculum
Framework
Standards

s#14:
Contextualization
of the Curriculum

S#17: Utilizing
Results oI Action

Resear(h to
m prove

lnstruction

8i30 9:0O

9:m - 9r30

9:30 - 1o:oo

1O:0O - 10:30 Break

S#1: Leading from
Within
(cont.)

S#4: Collaboration
and Teamwork

5#6: lL Styles

and Practices

s#12:
Pedagogies

s#15:
Contextualization

of Learning
Resource

10;30 11rm S*-7: Utalizing

Results of Action
Research to

mprove
lnstruction

(cont.)

11:m' 11r30

11:30 - 12:00

12:m 12:30
TUNCH

Gallery Walk
12:30 l:0O

1:m 1r30

Arrival and

Flegistration

S#2: Unique
Leader in Me

S#4: Collaboration
and Teamwork

(cont.)

5#7: Embracing
the DepEd's

s#10:
Understanding

21't Century
Heads

S#13A: lnclusive
Education

Si# 16: Enhanced
Lr:arninq Resource

Portal

1r30 2rm

2rm 2r30 Wrap-u p
Session2i30 3:OO

3:0O'3:30

Opening
Program

/Crientation

Break

3:30- 4:m
S#2: Unique
Leader in Me

(cont.)

S#4r Collaboration
and Teanrwork

(conl.)

S#7: Embracing
the DepEd's

(cont.)

s#10:
Understanding

21't Century
Heads
(cont.)

S#138: Special

Programs

S#16: Enhanced
Learning Resource

Portal
(cont.)

Closing
F'rogram

4:m - 4:30

4r30 5:O0

INSTRUCTIONAL LEADERSHIP PROGRA M IIOR
DIVISION AND DISTRICT SUPERVISORS

s#9:
Understanding

21't Century
Teachers



PROGRAM: INSTRUCTIOI\lAt LEADERSHIP FOR DIVISION AND Dl:iTRlCT SUPERvISOFIS

MODULE NO. 2: The Core of Effective lnstructional Leadership in the K to 12 Program
Training Matrix

Time Doy O Ooy 7 Doy 2 Doy 3 ary 4 Doy 5 Day 6
7145 - 8 r0O MOL \40 t VIOL. MOL MOL

8:m 8:3O S#1:The
Challenges of the

21't century
lnstructional

Leaders

S#5: lnstructional
Supervisory Tools

S#9: M and E

Mechanisms in
Conducting LAC

S#12; Feed

Forward: Support
lntervention

Strategies for
lnstructional
Supervision

S#16: Process

Obsewation Analysis
in lnstructional

Supervision

S#20: Re-Entry Plan:
lnstructional Leaders

in Action Lines-

Revisit, Ileform, &
Retool

8:30 9:m

9ioo 9:30

9i30 1OrO0

10:OO 10:30 Break

10:30 11:00

S#2: Supervisors as

Leaders of Training

S#(t: Feed Up:

Getting Ready for
lnstructional
Supervision

S#9: M and E

Mechanisms in
Condr.rcting LAC

(cont.)

S#'13: Coaching
S#17: Focus Group

Discussion

S#20: Re Entry Plan:

lnstructional Leaders

in Action Lines-
Revisit, Reform, &

Retool
(cont.)

11:00 11:30

11r30 - 12rm

12:O0 12:30
LUNCH

12:30 1:0O

1:00 - 1:30

Arrival and

Registration

S#3: Standards for
lnstructional
Supervision

S#7: Vlonitoring &
Evaluating
lnstruction

S#10: M&Ein
Assessing Learning

Outcomes
S#14: lvlentoring

S#18: Designing
Training Proposal

and Modules

S#20: Re-Entry Plan:

lnstructional Leaders

in Action Lines-

Revisit Reform, &
Retool
(cont.)

1:30 2:0O

2:30 - 3:m

3:m 3:30

Opening Program

/Orientation

Break

3:30'4:0O
S#4: lnterpersonal

APproaches to
5upervision

S#8: Feedback:

Conducting Post

Su pe rvisory
Cr>nference

5#11:
Understanding the

Design, Devt. &
Enhancement of

Learninq Resources

5#15: F,rcilitating
Adult Learning

S# 1 9:Diff:rentiated
lnstructional Planning

and Repoftinq
Closing Program

4:0O 4:30

4r30 - 5:m

2:0O - 2:3O

I



Enclosure No. 3 to Regional Memorandum N o.204 , s. zotg

INSTRUCTIONAL LEADERSHIP PROGRAM FOR
DI\ISION AND DISTRICT SUPERVISORS

Logistics

Welfare Officer
Finance Omcer
QATAME Coordinator
Technical Wod<ing Saff

Program Management Team

DR BEATRZ G- TORNO. CESO IV
DR. FIDELA M. ROSAS. CESO V
DR. FLORDELISA R. DALIN
DR. ANGELITA A. KIJVON
DR. VIOLETA C. NUfrIEZ
MR. ROY S, RELE
MS, ZENI'LOU I. FRIAS
MR. GLENN M. BRONGCANO
MRS. FE L- ALEGADO
DR. GILBERT L GAYRAMA
MRS. ANALOU O. HERMOCILLA - A8usan del Norte Division
MR. JOSEPH JOY G. HAVANA - Aeusan del Sur DMsion
MRS. ROWENA C. CALIJMPANG - Butuan City DMsion

Batch Class Name of Facilitators StationlDi\ision

I

Makabalan
DALMAN. JAY zuAN Surigao del Sur

\,'IC ARI ATO. IMEE Balugar Cilv
DANAQUE, LAILA Surigao del Nofle

Mala-Divos
PAPELERAS. LOPE Dinagat Islalds
MATIVO. JEANIE Butuan Cit)

MENDOZA. EDMI-,IND Regional Oflicc

2

Makakalikasan

DALMAN. JAY RIAN Surigao del Sur

VtsR(iAS. GERA]-D1Nts Bawgan Citv
EBOL. RENE Dinagat Islands

Makatao

PAPELERAS. LOPE Dinagat Islands

LINOG. BERNABE Regional Offrce

MADJOS. SEGLINDINO Tandag Cit,

Makatamngan

\?ARRAGUIRRE. RHEA Regionai Otrrce

TANTOY. CARLO Surigao Cir)-

LIMJOCO. MANUEL Surigao del None

Batch Class Module Name of Proccss Obsener Station/Division

I

Matabayan
I APATAN. GENE\'EVE Agusan del Norte

2 BAJAO. VENUS D Agusan del Sur

Maka-Di.vos
1 TABURNO. MARIBEL J Agusal del Sur

2 LOPEZ. FE H, Barugan City

2

Makaka-tikasan
I SULA}AS, MARCOS P Butuan Cit!
2 BALAN. ROWENA T Tandag Ciry

Makatao
1 ADVINCULA. MARY LUZ B Bislig Citr"

FETALVERO. KRISTA R. Surigao del None

Mal€tanmgan
I LINAGA. CARL \'INCENT B Dinagat Islands

2 BERTE. JANICE V Butuan Citv

QATAME To be determined by QAD

Over-all Team Leader
Asst. Over-all team Leader
Training Manager
Secretariat

2

I



Enclosure No. 4 to Regional Memorandum No. 20{, s. 20 t 8

ADMINISTRATIVE GUIDELINES

Billeting and Accommodation
Upon arrival, please proceed to the information/front desk for your rooming assignment. Charges for
the advance/extended accommodation shall be charged against personal funds.

Training Proper (Schedule of Arrival, Meals and Check-out)
Participarts are expected to arrive to be in the venue at l:00 PM ofDay 0. Registration of participants

will be at the designated function hall. Details ofschedule ofarrival, meals, and check out are indicated
helow:

Module I

Meals

Day 0
Arrival @ 1:00 PM
(Batch l: Ma-v 31)

Day 8
Check-out before l2 NN

(Batch l: June 8)

2: June I I atch 2: June 19

Module 2

Attendance
All panicipants are expeoed to sray for the whole duration ofthe said activities. In case the panicipanr
was not able to finish the activity due to Some udavoidable reasons, orily the Certifieate ofAppeaidnee
will be issued.

Attire
Smart-casual r.vcar

Medical Needs
It is the responsibility of the participants to male necessary provisions with regards to their heatth
problems. Hence, they should not forget their maintenance medicines. Only over-the-counter (OTC)
medicines will be provided. ifneeded.

Post Training
Participants are expected to complete the online evaluation before the closing program. Check-out time
shall be strictly observed. It is the responsibility of each participant to check their personal belongings
before leaving tle venue.

Days 1-7
(Batch 1: June l-7)

(Batch 2: June 12-18)

Breakfast x
x

X
PNI Snack

Dinncr

Meals

Day 0
Arrival @ 1:00 PM
(Batch l: June 20)
(Batch 2: June 28)

Days l-6
(Batch l:lune2l-26)

(Batch 2: June 29-July 4)

Day 7
Check-out before 12 NN

(Batch 1: June 27)
(Batch 2: July 5)

Brcakfast x
AM Snack x

Lunch x
PM Snack x

Dinner x

I
-l

I

I

AM Snack l

Lunch I


