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Depurtment of @Ducation
CARACA RIGION

May 4,2O2O
REGIONAL MEMORANDUM
No. n1 , s.2O2O

To: SCHOOLSDII/ISIOIYSUPERIIYTEIYDETTS
This Region

RESULTS-BASED PERFORMANCE MANAGEMENT SYSTEM GUIDELINES FOR
SCHOOL YEAR 2OI9-2O2O YEAREND ACTIVITIES IN LIGHT OF COVID-19

MEASURES

1. In reference to DepEd Ueooraadum llo. 45, z. 2O2O re: Results-Based
Performaace Management System Guidelines for School Year 2O|9-2O2O Yearend
Activities In Light of COVID-l9 Measure, the Yearend Performance Review and
Evaluation Phase of the RPMS Cycle SY 2019-2020 sha-ll be postponed temporarily
and shall resume when authorities issue a declaration of safety for all DepEd
Employees. The adjusted schedule of RPMS Portfolio submission and evaluation,
data collection and consolidation of IPCRF rating will be released through a separate
memorandum.
2, For specific details on RPMS-related measures for school-based personnel,
refer to the attached DepEd Memorandum no. 45, s.2O2O and its Enclosures. The
Updated RPMS tools including Individual Performance Commitment and Review
Form (IPCRF) for SY 2O79-2O2O can be downloaded at
http: / /deped.in /IPCRFEncode2Olg2O2O.
3. Preparation and organization of Modes of Verification (MOVs) in the RPMS
Portfolio should have commenced at t}re start of the School Year, As emphasized in
Paragraph 12 of Regional Memorandum No. 552, s. 2018, Reinforcing Policies on
Teachers' Welfare, Digital Means of Verilication (MOVs) may be allowed to address
issues on personal expense in the production multiple copies of MOVS' The teacher
however shall keep the original copies for future reference.

4. No teacher shall be required to report to school for t1 is purpose.

5. Non-teaching personnel shall confer with their Rater on one-time recalibration
of performalce targets and measures as a-llowed under Paragraph 35 of DepEd Order
No. 2, s. 2015.

6. For information and guidance.

FRAT{CIS
/.

c/san B.B
Director III

OIC- Regional Direc
Encls.: As stated
Reference: DepEd Memorandum No. 45, s. 2O2O, DepEd Order No. 2, s. 2O
Memorandum No. 552, s. 2018
To be indicated in the Perpetual lodex
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DepEd MEMORANDUM
No. 045 ,s.2o2o

RESI'LTS.BASED PER.FORUAITCE UAIfAGEIEtrT SYSTEM GUIDELIITES
rOR SCHOOL YEAR 2O19.2O2O YEARTND ACTIVITIES

IIIT LIGHT OF COVID-19 UEASI'RES

To: Undersecretaries
Assistant Secretaries
Minister, Basic, Higher and Technical Education, BARMM
Bureau and Seryice Directors
Regional Directors
Schools Division Superintendents
Public Elementar5r and Secondar5r School Heads
Al1 Others Concerned

1. As mandated by DepEd Order No. 2, s. 2Ol5 titled Guldellaer on the
Ertablbhment and Implemeatatloa of the Rerultc-bared Performa.ace

aaagement SFteE ia the Departmeot of Educatlon, tl:e Department is
scheduled to conduct Phase III: Performance Review and Evaluation and Phase [V:
Performance Rewarding and Development Planning of the Reculk-based
Perforoarce [aaagement System (RPUSI Cycle, School Year (SYl 2OI9-2O2O
for school-based personnel in April 2020. These phases include yearend review and
assessment, evaluation of portfolio and computation of frnal rating, ways forward
and development planning.

2. However, suspension of classes and all school activities at all levels in entire
Luzon was declared until April 74,2O2O as part of the enhanced communit5r
quarantine and stringent social distancing measures for the management of COVID-
19 situation. Such enhanced communif quarantine is efiended until April 3O,
2020.

3, As stated in Paragraph 35 of DepEd Order No. 2, s. 2015: ".,.I4 exceptioaal
cases, aod only if the situatioa tararrts, a oae-time recallbration shall be
allosed. Exceptloaal carer shall laclude iantance* wben higb level decirions
are takea into effect such ar chaager ln strategic directloar, aad
circrrmstaaces beyoad the coatrol of the ratee such as aatural aud/or rnan-
made calamltlec, lncludiag typhoon, earthquake aad other fortultout eventr."

4. Given the above considerations, DepEd emphasizes specilic RPMS-related
measures for school-based personnel. Please see Enclosure Nos. 1 and 2 for detaiTs.

5. It is also emphasized that tl1e preparation and organization of t-Ile RPMS
Pordolio shall have started during the start of the SY, and only a sample of each
Means of Verification (MOV), excluding those MOVs with the specified required
number of pieces, is expected to be submitted. AII RPMs-Philippine Professional
Standards for Teachers (PPST) Materials, including tools, forms, and other support
materials, for SY 2O19-2O2O can be accessed at
http://depcd.inlRPMSPPtITSY2AD2O2O. Also, the pr€scribcd lndividual
Pctforrrance and Comritmcnt Rcniew Forrr (IPCRF) for tcachera can be accceecd
hnpr/ /dcpcd.in/lPCRFEncodc2OI92O2O,

D€pEd Cottrplex, Mcralc! AEnue, Paltg City 1600 8633-7208/8633-7228/1632- 136 I 8636-4876/8637 6 209 wl!'v.dcfrd.gov.phal T q



6. Due to the COVID-19 situation, the Yearend Revles shall be portpoaed
teraporarily and shall resune whea authoritles irsue a declaratlon of safety for
all DepEd employees. The adjusted schedule of RPMS Portfolio submission and
evaluation, data collection and consolidation of IPCR rating will be released through
a separate memorandum.

7. For more information, please contact the Bureau of Humaa Resouree aad
Organizatioaal Developmeat-Humaa Regource I)evelopment Divisioa (BHROD-
HRDD), 4th Floor Mabini Building, Department of Education Central OIIice, DepEd
Complex, Mera-lco Avenue, Pasig City through email addresses
bhrod.hrdd@peped,gov.ph and helpdesk.rpm{@deped.gov.ph or at telephone number
lo2) 8470-6630.

8. Immediate dissemination of ttris Memorandum is desired.

*{<kik
Secretary

Encls.:
As stated

References:
DepEd Order (No. 2, s. 2015)
DepEd Memorandum No. 43, s.2O2O

To be indicated in the Perpetual Index
under the following subjects:

ASSESSMEI{T
BUREAUS AND OFFICES
EMPLOYEES
OPFICIAI-S
PERFORMANCE
RATING
TEACHERS
SCHOOLS
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(Enclosure No. 1 to DepEd Memorandr.rm no.045, s. 2O20)

RPIIS-RELATED MEASURES tr1OR SCHOOL.BASED PERSOIVIYEL
IIIT LIGHT OF THE @VID-19 SITUATIOIY

A. Teaching PeEoaael

On Classroom Observable RPMS Obiectives
The number of classroom obsersations may have been affected by the class

suspension which started in mid-March 2O2O. For this purpose,
each teacher is assumed to have obtained at lea.st three (3)
classroom obseruations after t]le first three quarters which were not
covered by class suspension.

To compute for the rating lor Quallt'g for each of tJ'.e classroom observable
RPMS otrjectives: (1) Identi$ tJre corresponding rating in the RPMS
S-point scale for each COT rating, (2) Get the average of the total
RPMS rating (or Divide the total RPMS rating by the number of
auailable classroom observations), and (3) Determine the final rating
for Quality. Detailed explanations and illustrative examples are
found on pages 40 and 4l of t-lle Updated RPMS Ma:rual, access at
http : / / deped. in / RPMSManualv er20 19 .

A sample computation for Quality and ElEciency for classroom observable
RPMS objectives is found it Enclosure 2,

For COT Indicator 9 (or RPMS Objective 10) in the Proficient (P) tool, all
teachers using the Proficient tool shall be given an automatic rating
of 5 for both Quality and Efficiency in the IPCRF since this
indicator/objective can only be observed in Observation Period 4.

On Non-Classroom Observable RPMS Obiectives
For the non-classroom observable RPMS Objectives, teachers are

encouraged to explore on the list of possible MOVs, and provide
whichever are available at hand t}lat they may stjll obtain
acceptable results in Quality, Efficiency, and/or Timeliness.

B. If oa-Teachhg Persoanel
School-based non-teaching personnel shall confer with their Rater for
agreements in relation to Paragraph 3 of this Memorandum. A similat
recalibration scheme with that of teachers may be done.

Pag. a of 4

To determine tJle rating for Efficlency, recalibrate the RPMS rubric in
such a way tl:at the total number of auailoble valid Main and
Supporting MOVs submitted obtains the highest rating of 5
(Outstanding). The RPMS Tools can be accessed at
http: / /deped.in/RPMSY 1TOOLS2O 19.



(Enclosr.rre No. 2 to DepEd Mernorandr.rm No. 045, s. ZOZO)

SAUPLE COIIPUTATIOI FOR QUALITY AtttD EFFICIEITICY
tr.OR CLASSROOU OBSERVABLE RPMS OBJECITVES

Scenaio: Proficient Teacher A LUas scheduled for Clossrum Obseruation Period 4 but
u.tas not obsented because of tle closs suspension.

Tabie 1. Sa le Rat) COT Indicator 1 ob ue 1)

a. To compute for the rating for Qudity in RPMS Objective 1, identi& the
corresponding rating in the RPMS S-point scale for each COT rating, get the
average of tJle total RPMS rating, and determine the final rating for Quality.

Table 2. totion r in RPMS Ob ue7

* ReJet to pages 40 and 41 ol the Upd.ated RPMS Mdrusl
** Total dioided by tl,e No. ol Arrdlqbb Cbcsoorn Obten dona

FROD[ TO recalibrated

Clasrrooa Obcenratloa
Period

COT Ratiag

1

2 6
3 7
4

Clagsrooo Obeewatlon
Perlod

COT Ratlag Transrnuted RPUS
Ratlag*

1

42 6
7

4
t4TOTAL

(ta/$ = a.667AVERAGE**
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b. For Eflicleacy in RPMS Objective 1, recalibrate the RPMS rubric. Check the
validity of the submitted MOVs and determine the rating for Efficiency
referring to the recalibrated rubric.

5

5

lt


