Republic of the Philippines
Department of Education
CARAGA REGION

J. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600

RELEASEP

REGIONAL MEMORANDUM
No. O . 5.2020

MONITORING OF THE IMPLEMENTATION OF ENHANCED SCHOOL IMPROVEMENT PLAN (E-SIP),
ANNUAL IMPLEMENTATION PLAN 2019 (AIP), CONTINUOUS IMPROVEMENT (Cl) AND PROVISION OF
TECHNICAL ASSISTANCE ON SCHOOL-BASED MANAGEMENT (SBM) — SECOND BATCH

To: Schools Division Superintendents
Divisions of Surigao City,
Dinagat Islands, Siargao and
Surigao del Norte
This Region

1 Based on the submitted report on the Level of SBM Practices as required in Regional
Memorandum No. 656, s. 2019 and Regional Memorandum No. 674, s. 2019 on the Result of
Validation SBM Practices, this Office through the Field Technical Assistance Division (FTAD) will
conduct the Zn 4 Batch of monitoring of the implementation of the E-SIP and AIP 2019 and
provision of Technical Assistance on SBM on January 27-31, 2020 in the following Schools
Division Offices and respective dates:

Date Division
February 11, 2020 Surigao City
February 12, 2020 Dinagat
February 13, 2020 Siargao
February 14, 2020 Surigao del Norte
2. Participants to this activity are the Division Cl Team members Division SBM Coordinator, SEPS

in Planning and Research/In-charge of E-SIP/AIP, School Heads and School SBM Coordinators of
one (1) multi-grade School, one (1) non-central elementary school, one (1) central school, and
one (1) secondary school.

3. School heads are invited to refer to the attached SIP Quality Assessment Tool (Annex A) and
should prepare an accomplishment report referring to AIP Monitoring Template (Annex B) prior
to the visit. This template shall converted to a powerpoint files to be presented in the morning
of the visit. In the afternoon, a visit to the schools will be done depending on its accessibility.

4. The provision of technical assistance will be done in an Open Forum Method. Participants are
requested to raise questions relative to School-Based Management (SBM).

5. Division SBM Coordinators are enjoined to prepare/select a venue where the participants and
the monitors can gather preferably at the Division Office/District Office.
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6. These select School Heads are requested to bring copies of their current E-SIP, AIP 2019 and AIP

2020, and filled-up SBM Validation e-Tool covering the KPls for SY 2016-2017, SY 2017-2018, SY
2018-2019.

7. Travelling expenses and per diem of the monitors from the Regional Office shall be charged to
the Regional MOOE while those from the SDOs and schools shall be shouldered by their own
local funds subject to the usual accounting and auditing rules and procedures.

8. For compliance and immediate dissemination.

FTAD/apm
01/24/2020
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Annex B

Instructions:

ANNUAL IMPLEMENTATION PLAN 2019 MONITORING TEMPLATE

1. Check the column that best describes the status of implementation
2. If Ongoing, estimate the percentage of implementation and reflect in Column 4. Then provide

reasons in column 5.

3. If Not Implemented, please provide reasons in column 7.
4. For Remarks, you may indicate solutions, recommendations or future plans.

Title of the Status of Implementation Remarks
School Implement | Ongoing | Percentage of | Reason/s Not Reason/s
Projects ed implementation Implemented
(1) (2) (3) (4) (5) (6) (7) (8)
OTHER COMMENTS

1. Are the identified Priority Improvement Areas (PIAs) addressed in the E-SIP in general? Discuss
your answer.

2. What were the challenges encountered during the crafting/implementation of the E-SIP/AIP?

3. What were the lessons learned during the crafting/implementation of E-SIP/AIP?

4. What are the targets in the previous SY which were forwarded to the present AIP?
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Republic of the Philippines
Department of Education
CARAGA REGION

J. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600

MONITORING OF THE IMPLEMENTATION OF ENHANCED SCHOOL IMPROVEMENT PLAN (E-
SIP), ANNUAL IMPLEMENTATION PLAN 2019 (AIP) AND PROVISION OF TECHNICAL
ASSISTANCE ON SCHOOL-BASED MANAGEMENT (SBM) — FIRST BATCH

ACTIVITY FLOW

I. Opening Program c/o SDO
Il. Assessment of ESIP using the SIP Quality Assessment Tool
(Annex A)
Il. Powerpoint Presentation of AIP 2019 Accomplishment by the School Head
(Using Annex B)
Note: Discussion, critiquing and recommendation from the Monitors shall be given
after each presentation
IV. Presentation of Cl Status, Accomplishment and Updates by the Division CI
Coordinator
(Using Form 7)
V. Discussion on Cl
V1. Open Forum about SBM Implementation
» SBM Validation e-Tool
» SBM Assessment Tool
VIL. Other Matters

VIII.  Visit to select schools
(Depending on the availability of time and accessibility of schools)
IX. Exit Conference

Note: This can be done before the visit to schools depending on the situation and
availability of Top Management

FTAD/apm
01/24/2020
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