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REGIONAL MEMORANDUM

No.

To:

2.

&7 s, 2019

December 16, 2019

REGIONAL ORIENTATION ON SULONG EDUKALIDAD
& HAMON: BAWAT BATA BUMABASA (3Bs Initiative)

Schools Division Superintendents
This Region

In support to the implementation of the K to 12 Basic Education Program, the Department of Education (DepEd)
Caraga Region is continuously fulfilling its mandate to produce productive and responsible citizens equipped
with essential competencies and skills for lifelong learning. In order to continuously improve the implementation
of the different programs and projects of DepEd, a gathering of the education leaders of this region shall be
conducted featuring Sulong EduKalidad and Hamon: Bawat Basa Bumabasa (3Bs Initiative) on January 9,

2020 at Almont Inland Resort, Butuan City.

The objectives of this activity are to:

a. discuss issues and concerns of the operations of the Regional Office and the 12 Division Offices;
b. determine the status of implementation of the different programs and projects;

¢. discuss and thresh out issues and concerns relative to the implementation of all programs and projects per

learning area; and

d. revisit the 2019 action plan and propose monitoring and evaluation schedule.

3. The expected participants of this gathering are listed below:

_Regional PSDSA President
PDO IV and PDO Il (DRRM Focal Person)

RO Participants SDO Participants

RD and ARD SDS and ASDS

All FD Chiefs CID and SGOD Chiefs

All Education Program Supervisors All Education Program Supervisors
All PSDS

Regional CARASSA President DASSA OfTicers

Division PSDS Officers ]
PDO II (DRRM Focal Person), EPS II. SEPS, PDO 1
(Youth Formation Coordinator), GAD Coordinator,
Partnership Coordinator (Division SocMob)

HRMO V

HRMO Il and AO V (Admin Service)

Medical Officers, Dentist, Nutritionist Dietician,
Nurse

Medical Officer, Dentist, 2 Nurses/SDO

Regional Information Officer

Division Information Officer

Regional ITO

Division ITO

Regional M&E Coordinator and Regional QATAME
Coordinator

Division M&E/QATAME Coordinator

Regional Accountani

Division Accountant
Division Budget Officer
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4. The following are the break out groupings during 3™ CELA:

Office/Area RO Pm'ticipahfs SDO Participants
ORD RD & ARD SDS and ASDS
Regional CARASSA President | DASSA Officers
Regional PSDSAP President PSDS
PAU Regional Information Officer Division Information Officer
ICT Regional ITO Division ITO
ASD
Administrative Concerns Chief AO Administrative Officer
Personal Concerns Regional HRMO Division HRMO
ESSD ESSD Chiefl SGOD Chief

Special Program and Projects

Regional Special Events
Coordinator

Division Special Events Coordinator,
External Partnership Coordinator(SocMob)
GAD Coordinator

Youth Formation Coordinator

Health and Nutrition

Regional Medical Officer
Regional Dentist

Regional Nutritionist Dietician
Nurse

Medical Officer
Dentist
2 Nurses per SDO

DRRM Regional DRRM Focal Person | Division DRRM Focal Person

CLMD CLMD Chief CID Chief

English Regional English Supervisor Division English Supervisor

Science Regional Science Supervisor Division Science Supervisor

Mathematics Regional Mathematics Division Mathematics Supervisor
Supervisor

Filipino Regional Filipino Supervisor Division Filipino Supervisor

Araling Panlipunan

Regional Aral Pan Supervisor

Division Aral Pan Supervisor

MAPEH Regional MAPEH Supervisor Division MAPEH Supervisor

TLE/EPP/TVE - Regional TLE/EPP/TVE | Division TLE/EPP/TVE Supervisor B
Supervisor

Edukasyon sa Pagpapakatao Regional EsP Supervisor Division EsP Supervisor

FTAD

School-Based Management

Regional SBM Coordinator

Division SBM Coordinator

Continuous Improvement

Regional CI Focal Person

Division CI Focal Person

HRDD

RPMS Implementation and
HRD Funds Utilization

HRDO Chief
1 HRRD-EPS

SGOD Chief
HRD SEPS

QAD

Private Schools Concern

Regional Private School
Coordinator

Division Private Schools Coordinator

M & E/ QATAME

Regional QATAME
M & E Coordinators

Division QATAME
M & E Coordinators

PPRD
Planning Regional Planning Officer Division Planning Officer
Research Regional Research Officer Division Research Officer

Finance Division

School MOOE Downloading

Regional Accountant

Division Accountant
Division Budget Officer
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Breakfast, Lunch and Dinner with two (2) snacks, morning and afternoon will be served for the day’s gathering
chargeable to Regional MOOE while traveling expenses and per diem of the participants to this activity shall be
chargeable against their division local funds, subject to the usual accounting and auditing rules and regulations.

6. Each participant is required to register online to this link https./tinyurl. com/ROSE-H3Bs on or before January
2, 2020.

7. Enclosed is an activity matrix for the regional orientation and a template to be accomplished during break-out.

8. Immediate dissemination of this memorandum is desired. v

K ‘
FRANCIS CE B. BRING
Assistant Region¥ Director

Officer In-Charge
Office of the Regional Director

clmd/04mej
12/16/19
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Enclosure No. 1 for Regional Memo No. @11 s 2019

REGIONAL ORIENTATION ON SULONG EDUKALIDAD
& HAMON: BAWAT BATA BUMABASA (3Bs Initiative)

January 9, 2020
Almont Inland Resort, Butuan City
ACTIVITY MATRIX
Time January 9, 2020
7:00 - 7:30 ‘ Breakfast
7:30 - 8:00 3 Registration
8:00 — 8:30 Opening Program and Plenary Session
8:30 -10:00 | Orientation on Sulong EduKalidad USEC Atty. Nepomuceno A. Malaluan
10:00 - 11:30 - Orientation on Hamo;ll:l “113;::2{) Bata Bumabasa (3Bs ASEC Alma Ruby C. Torio
11:30 - 12:00 | Launching of Sulong EduKalidad & Hamon: Bawat Bata Bumabasa (3Bs Initiative)
12:00 - 1:00 ' = Lunch Break
1:00 - 5:00 | Break Out Groupings Focal Person
i o ORD o RD
| o PAU o Regional Information Officer
| o ICT o Regional ITO
| o ASD
| ¥ Administrative Concerns v Chief AO
i ¥ Personnel Concerns v Regional HRMO
| o ESSD o  ESSD Chief
| o Special Programs & Projects o  Regional Special Events Coordinator
| o  Health and Nutrition o Regional Medical Officer
! o DRRM o Regional DRRM Focal Person
o CLMD o CLMD Chief
v English o  Regional Education Supervisor per
v Science Learning Area
v Mathematics
¥ Filipino
¥ Araling Panlipunan
v MAPEH
v"  TLE/EPP/TVE
v Edukasvon sa Pagpapakatao
o  School Based Management o  Regional SBM Coordinator
o  Continuous Improvement o . Regional CI Focal Person
o  RPMS Implementation and HRD Funds o  HRRD Chief
Utilization
o  Private Schools Concerms o  Regional Private School Coor.
o M&E/QATAME o  Regional QATAME Coor.
o  Planning o  Regional Planning Officer
o  Research o  Regional Research Coor.
o  School MOOE Downloading o  Regional Accountant
5:30-6:30 Dinner
6:30 ' Home Sweet Home
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Enclosure No. 2 for Regional Memo No. 811 .s 2019

REGIONAL ORIENTATION ON SULONG EDUKALIDAD
& HAMON: BAWAT BATA BUMABASA (3Bs Initiative)
January 9, 2020
Almont Inland Resort, Butuan City

TEMPLATE TO BE ACCOMPLISHED DURING BREAK-OUT SESSION

Group Name :
Coordinator/Facilitator:

“Topics for Discussion

el

Issues and Concerns

Agreements/ Resolution

Recommendations

Name and Signature of Coordinator/Facilitator

Note: The Coordinators shall submit the report afier the break-out session to Ms. Maria Consuelo C. Jamera, EPS CLMD for
consolidation. You can contact her at cellphone no. 09120821145
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REGIONAL ORIENTATION ON SULONG EDUKALIDAD
& HAMON: BAWAT BATA BUMABASA (3Bs Initiative)
January 9, 2020
Almont Inland Resort, Butuan City

INDICATIVE PROGRAM OF ACTIVITIES

8:00AM
PART 1

National Anthem ; : ; . .Agusan NHS Performing Arts
Prayer . . . . . . .Agusan NHS Performing Arts
Welcome Message . ; . : . Arsenio T. Cornites, Jr. CESO V

Officer In-Charge

Office of the Assistant Regional Director
Statement of Purpose. . . ; ; .Dr. Isidro M. Biol Jr.

Chief, CLMD
Intermission . ; : : : Agusan NHS Performing Arts
Acknowledgement of Participants. . . Mr. Manuel O. Caberte

Chief, ESSD

Awarding of Media Practitioners & Line Agencies...c/o PAU

Message : . . . . .Francis Cesar B. Bringas
Assistant Regional Director
Officer In-Charge
Office of the Regional Director

PART 11
Plenary Session

PART 111
Break Out Groupings. . ; : ; .c/o Regional Focal Person

Program Host: Mr. Bernabe L. Linog,
EPS, Science
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