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Republic of the Philippines
Department of Education
CARAGA REGION

J. Rosales Avenue, Butuan City,
Agusan de Norte, Philippines, 8600

REGIONAL MEMORANDUM

No.___ 23l 5.2019 T g

REGIONAL MONITORING ON THE IMPLEMENTATION OF THE CUSTOMIZED DIVISION TECHNICAL
ASSISTANCE PLAN (CDTAP) AND RAPID APPRAISAL ON THE KEY PERFORMANCE INDICATORS (KPIs)

TO: Schools Division Superintendents
This Region

1. In line with the attainment of the Quality Objectives set by the DepEd Caraga Regional
Office particularly on the increase of the National Achievement Test, Gross Enrolment Rate,
Net Enrolment Rate and the decrease of School Leavers Rate and Simple Drop-Out Rate, this
Office is pleased to inform the field that the Regional Field Technical Assistance Teams (RFTATs) will
conduct a monitoring on the implementation of the CDTAP and the Rapid Appraisal of the Key
Performance Indicators on July 2-5, 2019.

3 The aims of the monitoring are the following:
a. ensure that the identified proposed interventions found in the CDTAP are implemented
that would eventually increase the learning outcomes;
b. validate and appraise qualitative information and insights on the performance practices,
effects of interventions, contributing factors and issues affecting sustainability.

4. Attached is the list of the Regional Field Technical Assistance Teams (RFTATs) assigned to the
different Schools Divisions and the Monitoring Template for your reference. Each Division Office is
requested to prepare hard and soft copies of the Accomplishment Report on TA interventions from
January-June 2019 and present the same to the RFTAT using the PowerPoint Presentation.

5. For information, guidance and compliance
RANCIS CESAR B. BRINGAS, CESO V
OIC — Regional Director
FTAD/cmn
5/15/19

20\ - ©° - G & Fen (085) 342 - 8207 -caraga@deped.gw.ph 1.; www.caraga.deped.gov.ph
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