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Department of Education
CARAGA REGION

NOVEMBER 11, 2025

REGIONAL MEMORANDUM
No. 1210 ,S. 2025

To: Schools Division Superintendents
Regional Functional Division Chiefs
All Others Concerned

REGIONAL EDUCATION DEVELOPMENT PLAN (REDP) AND DIVISION
EDUCATION DEVELOPMENT PLAN (DEDP) ALIGNMENT WORKSHOP

1. The REDP and DEDP Alignment workshop will serve as a platform for Division
Offices (DOs) to develop context-specific plans that reflect the Department's current
priorities, incorporate evidence-based outcomes, adopt demand-responsive
strategies, and set realistic and attainable targets. Accordingly, an alignment
workshop will be conducted on November 26-28, 2025 at the Nickel Room, RNEAP,
Regional Office.

2. The objectives of the activity are the following:
a. Ensure a more feasible education plan;
b. Synchronization of the DEDP and REDPs with the Q-BEDP;
c. Update existing DEDPs to incorporate the strategic priorities and
initiatives outlined in the Q-BEDP, and
d. Ensure full alignment and coherence across all education development
plans of DepEd.

3. To facilitate the successful conduct of the REDP and DEDP Alignment
Workshop, the following participants are expected to attend:

a. Schools Division Superintendents (SDS)/Assistant Schools Division
Superintendents (ASDS);

b. Chiefs of CID and SGOD;

c. One (1) CID-EPS representative—preferably someone heavily involved in
the preparation and refinement of the DEDP;

d. Planning Officer;

DEDP Focal Person; and

f. Regional FD Chiefs.

®

4. The Regional FD Chiefs will serve as panel members during the presentations.

S. To facilitate more substantive discussions and ensure productive workshop
sessions, participants are requested to bring a copy of their respective REDPs and
other relevant documents, such as data on key performance indicators and midterm
accomplishment reports.
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6. For the pre-workshop activity, materials and the program of activities can be
accessed through this link https://tinyurl.com /486avfjb.

7. This is a live-in activity, with meals and snacks provided.
8. Immediate and wide dissemination of this Memorandum to all concerned is
highly desired.
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