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REGIONAL MEMORANDUM  
FTAD – 2025 –   
  
To:  Schools Division Superintendents ) Division of Surigao del Norte  
All Others Concerned     ) Division of Siargao  

) Division of Dinagat Islands  
) Division of Surigao del Sur  
) Division of Agusan del Norte  

  
ONLINE MEETING ON THE IMPLEMENTATION OF SCHOOL  

INNOVATION AND IMPROVEMENT FUND (SIIF) 
   

1. This office informs the field of the online meeting of the school heads on the 
implementation of School Innovation and Improvement Fund (SIIF) on 

November 6-7, 2025, via MS Teams at https://tinyurl.com/2eamrzy7.   
  

2. Schedule of online meeting is as follows:  
   
November 6, 2025  
8:00   a.m. – 10:00  a.m.   Division of Surigao del Norte  
10:01 a.m. – 12:00  nn   Division of Siargao  
1:00   p.m. –   3:00  p.m.  Division of Dinagat Islands  
3:01   p.m. –   5:00  p.m.  Division of Surigao del Sur  
November 7, 2025  
8:00   a.m. – 10:00  a.m.   Division of Agusan del Norte  

  
2. The online meeting shall be attended by the Chief of the School Governance 

and Operations Division (SGOD), Division School-Based Management (SBM) 
Coordinators, and School Heads who are recipients of the School Innovation 
and Improvement Fund (SIIF).  

   
3. For clarification and questions, please contact Alejandro P. Macadatar, 

Chief, FTAD, at 09066994033 (TM) or via email at 
ftad_caraga@deped.gov.ph.  

 
 
               MARIA INES C. ASUNCION 

                                        Director IV 

         Regional Director 
Encl.: None  
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