
Insert Barcode Here 

   
 

Doc. Ref. Code RO-ASD-F164 Rev 00 

Effectivity 08.09.24 Page 1 of 2 

 

Address: J.P. Rosales Avenue, Butuan City 
Trunkline No: (085) 225-1151 
Telefax No: (085) 342-5959 
Email:caraga@deped.gov.ph 
Website: caraga.deped.gov.ph 
 

 
 

REGIONAL MEMORANDUM 
CLMD – 2025  – 
 
To:  Schools Division Superintendents ) Division of Agusan del Norte 

All Others Concerned 
 

updated implementation timeline and deliverables for the said activity.  

 
2. The revised schedule is as follows: 

 

Activity Date 

Pilot Implementation Period September 30-October 31, 2025 

Deadline for Digital Maturity 

Assessment Tool 

October 17, 2025 

Deadline for Learning Design 

Framework 

October 24, 2025 

Deadline for School Safety Charter October 31, 2025 

Deadline for Pilot Feedback Survey November 3, 2025 

Focus Group Discussions (FGDs) with 

Schools 

November 5-7, 2025 

 

 
3. All concerned are advised to strictly adhere to the above timeline and ensure 

the timely submission of required outputs. Further instructions and templates are 

provided in the official guidelines previously disseminated.  

 

 

4. For queries and clarifications, you may reach the CLMD at  

clmd_caraga@deped.gov.ph. 

 
 
 
 
 

 

UPDATED TIMELINES AND DELIVERABLES FOR THE PILOT IMPLEMENTATION 

OF THE EDTECH POLICY AND ANNEXES 

 

1. In reference to Regional Memorandum CLMD-2025-1058 regarding the Pilot 

Implementation of the EdTech Policy and Annexes, this Office informs Bunga 

Elementary School, identified as one of the pilot schools in Caraga Region, of the 
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5. For immediate dissemination. 

 
 

                MARIA INES C. ASUNCION 
   Director IV 

      Regional Director   

 
Encl.: None  
Reference: RM-CLMD-2025-1058; DepEd Memorandum (DM-LS-2025) 
To be indicated in the Perpetual Index 
under the following subjects: 

 

INFORMATION TECHNOLOGY  POLICY  
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10/09/2025 
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REGIONAL MEMORANDUM 
CLMD – 2025  – 
 
To:  Schools Division Superintendents ) Division of Agusan del Norte 

All Others Concerned 
 

PILOT IMPLEMENTATION OF THE EDTECH POLICY AND ANNEXES 
 

1. Pursuant to DepEd Memorandum DM-LS-2025 issued by the Office of the 

Undersecretary for Learning Systems, 20 schools have been identified for the Pilot 

Implementation of the EdTech Policy and Annexes. Among these, Bunga 

Elementary School (School ID: 131430) of Agusan del Norte Division has been 

selected as one of the pilot implementing schools. 

 

2. The implementation aims to: 

 

a. Test the usability and readiness of the EdTech Policy’s Annexes: 

i. Digital Maturity Assessment Tool 

ii. Learning Design Framework 

iii. School Safety Charter Template 

b. Gather feedback from stakeholders for refinement of the tools. 

c. Clarify how the policy will be applied in schools prior to its official 

release. 

 

 
3. The Department of Education is set to release an Omnibus EdTech Policy that 

envisions a human-centered, context-sensitive, and coherent approach to integrating 

educational technology in classrooms. To ensure the policy is grounded in real school 

experiences, a pilot implementation is being conducted to test its usability and gather 

feedback.  

 

4. As participating school, Bunga ES is expected to: 

a. Use the three EdTech tools. 

b. Participate in the online survey and other feedback mechanisms. 

c. Engage in possible focus group discussions facilitated by the Bureau of 

Learning Delivery – Innovation Unit. 

 

5. Further instructions and schedules will be issued at a later date. The SDO 

shall ensure full cooperation of all concerned school personnel and designated focal 

person for coordination.  
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6. For queries and clarifications, you may contact the Caraga RO-CLMD through 

clmd_caraga@deped.gov.ph. 

 
7. For immediate dissemination. 

 
 
 
 

                MARIA INES C. ASUNCION 
   Director IV 

      Regional Director   
              

 
 
Encl.: None  
Reference: DepEd Memorandum (DM-LS-2025) 
To be indicated in the Perpetual Index 
under the following subjects: 

 

INFORMATION TECHNOLOGY  POLICY  

 
 
 
CLMD/axmp 
10/02/2025 
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camille de luna
Online orientation has been moved to September 26, 10:00AM. Kindly see email for your reference.







ANNEX B
DRAFT DIGITAL MATURITY ASSESSMENT TOOL

Printed version. Encircle or highlight your school's status in each domain.

Dimension Starting Developing Evolving Leading Comments/Remarks

Pedagogy
Most lessons are teacher-directed 
and lecture-based; learning delivery 
is mostly one-size-fits-all.

Teachers give different tasks to their 
students and integrate interactive 
activities in a few lessons.

Instruction regularly includes varied 
tasks based on students' needs and 
interests (e.g. learner-paced 
modules, flexible groupings, 
students choose their activities).

Student-centered, personalized learning is 
fully embedded in the daily classroom. 
Learners have the option to create their 
own group for peer tutoring and study 
groups. Teachers facilitate self-paced 
teaching.

Assessment

Assessments are mostly 
memory/recall tests. Feedback is 
limited to raw scores and with few 
consultations between students and 
teachers. 

Teachers use short quizzes or oral 
checks; feedback is occasional with 
some qualitative comments on 
individual assessments.

Teachers use a variety of online and 
in-person assessments (e.g., 
projects, performance tasks, self-
checks). Feedback is given 
frequently at the end of each 
assessment. 

Teachers use a variety of tools to assess 
students online and in-perosn. Teachers 
can provide feedback frequently 
throughout the project or activity. 
Students are able to monitor and track 
their own progress.

Digital 
Citizenship

Few students, teachers, and school 
personnel are aware of the 
responsible uses of technology.

Students are familiar with basic 
practices for the responsible use of 
technology. Digital citizenship is 
taught as standalone topics and 
mostly through a teacher's 
reminders.

Most students, teachers, and school 
personnel practice responsible uses 
of technology. These practices are 
integrated into daily teaching and 
learning activities.

All students, teachers, and school 
personnel demonstrate a culture of digital 
responsibility and safety in using virtual 
spaces. There are active policies that 
promotes this culture.

Teacher 
Capacity

Most teachers rely on traditional 
methods for lesson delivery. Few 
teachers integrate technology in the 
classroom.

Teachers use computers for basic 
tasks to prepare the lessons 
(Powerpoint, Lesson Plans, Test 
Making, etc.). 

Teachers explore new technologies 
and tools to enhance teaching (e.g., 
varied tasks, flexible grouping, 
learner-paced modules). Teachers 
are able to introduce these to the 
students.

Teachers are self-motivated and 
consistently use technology to innovate 
and explore new technologies in teaching. 
Teachers are able to share best practices 
among co-teachers.

Leadership
The school has no school-wide 
vision or formal planning for digital 
learning and integration of 
technology in teaching.

School leaders support limited use 
of technology and initiatives. Efforts 
for digitalization are mostly done in 
isolation.

School leaders show an interest in 
progressing the integration of 
technology in education. Leaders 
frequently monitor its progress and 
support the capacity building of 
their teachers.

Leaders drive a shared vision and 
collaborate with their teachers towards 
digitalization in educaiton. Leaders actively 
strategize towards innovation and 
allocating resources for digitalization. 
Implementations involve a clear digital 
learning strategy.

Platform
No designated platform for digital 
learning; teachers rely on traditional 
systems for filing modules and 
activities.

Digital platforms are available for 
the teacher to use but used by a few 
teachers and school personnel.

A school-wide digital platform is 
available for distributing tasks, 
collecting outputs, and providing 
timely feedback. Majority of 
students, teachers, and school 
personnel utilize this.

A school-wide LMS is able to integrate 
student data across grade levels and 
subjects, allows students to manage their 
own dashboards, stores modules, and 
provides timely feedback. All students, 
teachers, and school personnel use this.

Infrastructure

Power supply and internet 
connectivity are unreliable and 
inconsistent. There is no or limited 
dedicated spaces for digital learning. 
Few students, teachers, and school 
personnel have access to a digital 
device.

Basic devices and internet 
connectivity are available for 
classes. Use of these devices are 
often limited.

Devices, connectivity, and offline 
resources are readily available for 
daily class activities.

Infrastructure supports full integration of 
tech and personalized learning goals in 
daily activities
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