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REGIONAL MEMORANDUM 
No.                        , s.  2025 
 
To:  Schools Division Superintendents  
          All Others Concerned 
 

UPDATED LIST OF BATCH 1 PARTICIPANTS FOR SCHOOL HEADS 
DEVELOPMENT PROGRAM(SHDP) INTERMEDIATE COURSE  

“ELEVATING SCHOOL LEADERSHIP: AN INTERMEDIATE 
 GUIDE TO EFFECTIVE MANAGEMENT” 

 
1.  The National Educators Academy of the Philippines (NEAP) will conduct the 

School Heads Development Program (SHDP) Intermediate Course, titled - “Elevating 
School Leadership: An Intermediate Guide to Effective Management.” The said 
activity will be conducted on October 6-10, 2025, at NEAP, Baguio City. 
 
2. The program’s specific objectives are as follows: 

 
a. Develop advanced skills in CS 3 school heads in performing their 

functions as instructional leaders and administrative managers; 
b. Capacitate CS 3 school heads to establish shared governance within the 

broader school community in the school-level implementation of policies, programs, 
and projects; and 

c. Promote the practice of continuous self-reflection, personal and 
professional development, and promotion of welfare of both learners and school 
personnel, among CS 3 school heads. 

 
3. The list of participants and member of Program Management Team is as 
follows: 
 

BATCH 1 (October 6-10, 2025) 
No. Name (Last, 

First, 
Middle 
Initial) 

Posit
ion 

Schools 
Division 
Office 

School 
Name 

School 
Category 

School 
Size 

Average 
Performance 
Rating (3 
years) 

1. Maricel M. 
Mondia P- III 

Agusan 
del Norte 

Mateo B Abao 
CES Non-IU Medium Outstanding 

2. 
Annabel M. 
Tubasis P- II 

Agusan 
del Norte 

Amontay 
Elementary 
School Non-IU Medium Outstanding 

3. 
Shalie M. 
Palco P- III 

Agusan 
del Sur 

San Francisco 
Pilot CES with 
SPEd Program Non-IU 

Very 
Large Outstanding 

4. 
Celso S. 
Dapat Jr. P- III 

Agusan 
del Sur 

Sta. Maria 
NHS Non-IU Large 

Outstanding 
 
 

5. 

Fe T. 
Maloloy-on P- III 

Bayugan 
City 

Agusan del 
Sur Pilot 
Laboratory 
School Non-IU Medium  Outstanding  

6. Randy D. P- III Bislig Bislig City IU  Large  Outstanding  
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Bocani  City NHS  

7. 
Rosemarie B. 
Bajan P- III 

Butuan 
City 

rosemarie.baja
n001@deped.g
ov.ph Non- IU Large Outstanding  

8. 
Rex Hussein 
D. Lamoste P- II 

Cabadbar
an City 

Pirada 
Elementary 
School Non-IU Medium Outstanding  

9. Arlan, 
Marven F. P- II 

Dinagat 
Islands 

Albor National 
High School IUs 

Very 
Large 

Very 
Satisfactory 

10. 
Kem E. 
Abuton P- III Siargao 

Union 
Elementary 
School Non-IU Medium 

Very 
Satisfactory 

11. Rudelyn R. 
Clemeña  P- II 

Surigao 
City 

Ipil National 
High School  IU Medium Outstanding 

12. 
Normalia S. 
Linsa P- III 

Surigao 
del Norte 

Bad-as 
Elementary 
School Non-IU Small  Outstanding 

13. Ronald P. 
Jacinto 

P- II Surigao 
del Sur 

San Miguel 
NCHS IU Medium 

Very 
Satisfactory 

14. Dennis A. 
Herdiles P- II 

Surigao 
del Sur 

Adlay Elem. 
School Non Medium 

Very 
Satisfactory 

15. 
Isaias A. 
Lazado, Jr. P- II 

Tandag 
City 

Buenavista 
Elementary 
School Non-UIs Medium 

Very 
Satisfactory 

 
Program Management Team (PMT) 

1. 
Joy Ann J. 
Rodes P-I 

Agusan 
del 
Norte 

Buenavista 
District Non-IUs Small Outstanding 

 
4. Participants are advised to register via this link: tinyurl.com/SHDPCS3REG 
and bring their own medical maintenance, laptops, chargers, extension cords, and 
other internet connectivity - sources. 
 
5. Board and lodging expenses will be charged to NEAP Human Resource 
Development (HRD) Funds, while the transportation, per diem, and other incidental 
expenses will be charged to local funds, subject to usual accounting and auditing 
rules and regulations.  
 
6. Participants are entitled to service credit or Compensatory Time-Off (CTO) in 
accordance with DepEd Order 53, s. 2003 titled Updated Guidelines on Grant of 
Vacation Service Credits to Teachers, if activities fall on weekends or holidays. 
 
7. In compliance with Regional Order No. 16, s. 2019, otherwise known as the 
DepEd Caraga Equal Opportunity Principle (EOP) Policy, all participants are 
selected regardless of sex, gender, age, civil status, physical attributes, religion, 
belief, creed, race, family background, political affiliation, socio-economic status or 
any other legally protected characteristics.  

 
8. Attached is DM-OUHROD-2025-1699 for your reference and guidance. 

 
9. For questions or concerns, please coordinate with Analou O. Hermocilla, 
Education Program Supervisor, Human Resource Development Division at 
rneap_caraga@deped.gov.ph. 
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10. For immediate dissemination and appropriate action. 
 
 
 

         MARIA INES C. ASUNCION 
                     Director IV 

      Regional Director 
 
Encl.: None 
References: DM-OUHROD-(2025-1699) and Regional Order (No. 16, s. 2019) 
To be indicated in the Perpetual Index under the following subjects: 
PROGRAM  TRAINING  WORKSHOPS                       
               
HRDD/aoh 
 10/01/2025 
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