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No. 8 ,'s. 2025
To:  Schools Division Superintendents
Assistant Schools Division Superintendents
SGOD Chiefs
All Others Concerned
STAKEHOLDERS CONVERGENCE MEETING FOR INTEGRATED
SCHOOL HEALTH AND NUTRITION PROGRAMS
1. The Department of Education Caraga Regional Office will be holding a

Stakeholders Convergence Meeting for Integrated School Health and Nutrition
Programs on September 2, 2025, at Nickel Hall, R-NEAP, Teacher Development
Center, Butuan City, from 9:00 a.m. to 5:00 p.m.

2. Objectives:

a. Foster effective collaboration among the government agencies (GAs), non-
government organizations (NGOs), and donors for seamless
implementation and delivery of health services through school clinic hubs.

b. Identify resource needs and gaps, and strategize on mobilizing additional
resources to improve, sustain, and scale-up program implementation.

c. Strengthen the monitoring mechanism of the school health and nutrition
programs.

d. Advocate for policy and funding support, and secure stakeholder
commitment for program improvement, expansion and sustainability.

e. Set action plans, assign responsibilities, and establish timelines for
implementing potential projects from other agencies, donation, or grants.
These projects shall be properly monitored and made functional to address
and sustain the needs of the school population.

3. Participants:

DepEd participants include:

a.

no o

o

12 Assistant Schools Division Superintendents

12 SGOD Chiefs

Medical Officers of Agusan del Norte and Butuan City

One Division Engineer from Agusan del Norte, Surigao del Sur, Surigao del
Norte and Butuan City

12 SDO WINS Coordinators

12 SDO SBFP Coordinators

Seven SDO Dentists In-charge (Agusan del Norte, Bislig City, Butuan City,
Cabadbaran City, Surigao City, Surigao del Norte and Tandag City)

One RO DRRM

Six RO Health personnel
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j. One LRPO
k. Chief ESSD

4, Division WINS Coordinators are required to bring hard and soft copies of the
status report of schools with functional and non-functional WASH (DepEd/DPWH
constructed or donated). Please fill-up the template accessible at this link:
https://tinyurl.com/43h22tj5, and update report of the downloaded DRRP funds
for WASH facilities.

S. Division participants are requested to bring hard or soft copies of signed Travel
Authority (TA) which will be collected upon registration.

6. Enclosed are the List of Partners and Stakeholders from the GAs and NGOs,
and the Program.

7. Travel expenses and per diems of division health personnel shall be charged
against Program Support Funds while other division personnel may charge expenses
against local funds, subject to government accounting and auditing rules and
regulations.

8. Wide and immediate dissemination of this memorandum is desired.

i

|
MARIA INES}%T‘ASUNCION

Regional Director 4

Encl.: As stated

Reference: None

To be indicated in the Perpetual Index
under the following subjects:

MEETINGS PARTNERSHIPS SERVICE
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Expected Partners / Stakeholders to the DepEd Caraga Regional Stakeholders
Convergence Meeting for the School Health and Nutrition Programs

Stakeholder / GAs / NGOs / PLIs No. of
Pax

1.DOH Regional Office ( HLI, Oral Health Care
Program, Mental Health, Adolescent Reproductive
Health-ARH & Drug Education)

2. NNC Regional Office

3. PhilHealth

4. DOST

5. Phil. Carabao Center - PCC

6. National Dairy Authority - NDA
7.DSWD (LRPO/Mental Health)
8.PNP (Child Protection/Drug Education)
9.PDEA (Drug Education)
10.Butuan City Sanitary Inspector
11.ACTED

12. PDA Regional Coordinator

13. President Liga ng mga Barangay
14. BDO

15. China Bank
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PROGRAM

8:00 a.m. -9:00 a.m. Registration
9:00 a.m. — 10:00 a.m. Opening Ceremony
Philippine National Anthem
Opening Prayer
Caraga March
DepEd Quality Policy Statement
Acknowledgement of Attendees
Jumer C. Carlon, MD
Medical Officer IV / OKD Coordinator
Welcome Message
MARIA INES C. ASUNCION, CESO IV
Regional Director
Statement of Purpose
Edmund D. Mendoza, PhD.
Chief, ESSD
10:00 a.m. — 10:15 a.m. Health Break / Snacks
10:15a.m. - 11:15 a.m. Overview of Oplan Kalusugan sa DepEd — OKD PAPs
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Status update of OKD Programs

11:20 a.m. — 12:00 nn

Overview of Healthy Learning Institution-HLI
Ms. Phoebie Rhaniel Buque
HEPO IIl, DOH Caraga

12:00 nn - 1:00 p.m.

LUNCH BREAK

1:05 p.m. - 1:40 p.m.

HLI Monitoring Evaluation Tool
Ms. Hazel Mae Ladroma, RN
Nurse In-charge, Surigao del Norte Division

1:45 p.m. - 2:30 p.m.

Climate Resilient and Low-Cost WASH Facilities
Engr. Maria Carla Delos Santos
Senior Engineering Technical Advisor, ACTED

2:35 p.m. — 2:45 p.m.

Workshop Mechanics
Anna Liza A. Lerio, DDM

**Working Snacks**

2:50 p.m. — 3:50 p.m.

Workshop Proper / Tabletop Discussion

3:52 p.m. - 4:30 p.m.

Output Presentation
Commitment Setting ... Ways Forward ... Next Steps

4:32 p.m. — 5:00 p.m.

Presentation of Certificates of Appreciation
Closing Message

PEDRO TENEBRO ESCOBARTE JR., CESO IV
Assistant Regional Director
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