
   
 

Doc. Ref. Code RO-ASD-F107  Rev 00 

Effectivity 02.01.23 Page 1 of 5 

 

Address: J.P. Rosales Avenue, Butuan City 
Trunkline No: (085) 225-1151 
Telefax No: (085) 342-5959 
Email:caraga@deped.gov.ph 
Website: caraga.deped.gov.ph 
 

 

 
 
REGIONAL MEMORANDUM 
No.                        , s.  2025 
 
To:  Schools Division Superintendents  
          All Others Concerned 
 
 CONDUCT OF THE SCHOOL HEADS DEVELOPMENT PROGRAM INTERMEDIATE 

COURSE “ELEVATING SCHOOL LEADERSHIP: AN INTERMEDIATE GUIDE TO 
EFFECTIVE MANAGEMENT” 

 
1.  The National Educators Academy of the Philippines (NEAP) will conduct the 
School Heads Development Program (SHDP) Intermediate Course, titled -“Elevating 

School Leadership: An Intermediate Guide to Effective Management.” 
 
2. The program’s specific objectives are as follows: 

a.  develop advanced skills in CS 3 school heads in performing their 
functions as instructional leaders and administrative managers; 

b. capacitate CS 3 school heads to establish shared governance 
within the broader school community in the school-level 
implementation of policies, programs, and projects; and 

c. Promote the practice of continuous self-reflection, personal and 
professional development, and promotion of welfare of both 
learners and school personnel, among CS 3 school heads. 
 

3.  Schedule and Details: 

Activity  Date and 
Venue 

Target 
Participants 

Registration Link 

Training of 
School 
Heads on 
“Elevating 

School 
leadership: 
An 
Intermediate 
Guide to 
Effective 
Management
”-Batch 2 

01-05 
September 
2025 
Venue: 
NEAP, 
Baguio 

Principal III/I-II 
with high 
potential to be 
Principal III 

tinyurl.com/SHDPCS3REG 
Deadline: 15 August 2025 

Training of 
Coaches and 
Mentors on 
“Elevating 
School 

leadership: 
An 
Intermediate 
Guide to 

22-25 
September 
2025 
Venue: 
NEAP,Bagu

io  

Public Schools 
District 
Supervisors 
(PSDS)Assistant 
Schools 

Division 
Superintendent 
(ASDS)/Educati
on Program 

https://tinyurl.com/SHDPCS3NTO
TREG 
Deadline: 12 September 2025 

3:56 PM

0801

mailto:caraga@deped.gov.ph
https://tinyurl.com/SHDPCS3NTOTREG
https://tinyurl.com/SHDPCS3NTOTREG
DepEd Region XIII CARAGA
Typewriter
AUGUST 5 2025

DepEd Region XIII CARAGA
Typewriter
AUGUST 5 2025
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Effective 
Management
” 
 

Supervisor 
(EPS) 

Training of 
School 
Heads on 
“Elevating 
School 
leadership: 
An 
Intermediate 
Guide to 
Effective 

Management
”-Batch 1 

06-10 
October 
2025 
Venue: 
NEAP, 
Baguio 

Principal III/I-II 
with high 
potential to be 
Principal III 

tinyurl.com/SHDPCS3REG 
 

 
4. List of Participants: 

 
Table 2: Participants 

BATCH 1 (October 6-10, 2025) 

No. Name 
(Last, 
First, 
Middle 
Initial) 

Position Schools 
Division 
Office 

School Name School 
Category 

School 
Size 

Average 
Performance 
Rating (3 
years) 

1. Maricel M. 
Mondia P- III 

Agusan 
del Norte 

Mateo B Abao 
CES Non-IU Medium Outstanding 

2. 
Annabel M. 
Tubasis P- II 

Agusan 
del Norte 

Amontay 
Elementary 
School Non-IU Medium Outstanding 

3. 
Shalie M. 
Palco P- III 

Agusan 
del Sur 

San Francisco 
Pilot CES with 
SPEd Program Non-IU 

Very 
Large Outstanding 

4. Celso S. 
Dapat Jr. P- III 

Agusan 
del Sur Sta. Maria NHS Non-IU Large Outstanding 

5. 
Fe T. 
Maloloy-on P- III 

Bayugan 
City 

Agusan del Sur 
Pilot Laboratory 
School Non-IU Medium  Outstanding  

6. Randy D. 
Bocani  P- III 

Bislig 
City Bislig City NHS  IU  Large  Outstanding  

7. 
Rosemarie 
B. Bajan P- IV 

Butuan 
City 

rosemarie.baja
n001@deped.go
v.ph Non- IU Large Outstanding  

8. Rex 
Hussein D. 
Lamoste P- II 

Cabadbar
an City 

Pirada 
Elementary 
School Non-IU Medium Outstanding  

9. Arlan, 
Marven F. P- II 

Dinagat 
Islands 

Albor National 
High School IUs 

Very 
Large 

Very 
Satisfactory 

10. 
Kem E. 
Abuton P- III Siargao 

Union 
Elementary 
School Non-IU Medium 

Very 
Satisfactory 

11. Manuel B. 
Dayondon P- IV 

Surigao 
City 

Taft National 
High School  IU Medium Outstanding 

12. Normalia S. 
Linsa P- III 

Surigao 
del Norte 

Bad-as 
Elementary Non-IU Small  Outstanding 

mailto:caraga@deped.gov.ph
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School 

13. Ronald P. 
Jacinto 

P- II Surigao 
del Sur 

San Miguel 
NCHS IU Medium 

Very 
Satisfactory 

14. Dennis A. 
Herdiles P- II 

Surigao 
del Sur 

Adlay Elem. 
School Non Medium 

Very 
Satisfactory 

15. 
Isaias A. 
Lazado, Jr. P- II 

Tandag 
City 

Buenavista 
Elementary 
School Non-UIs Medium 

Very 
Satisfactory 

BATCH 2 (September 1-5,2025) 

1. Jonchel M. 
Fran P- I 

Agusan 
del Norte 

FS Omayana 
NHS non-IU medium Outstanding  

2. Michael S. 
Pareja P- III 

Agusan 
del Sur 

Prosperidad 
NHS IU Large Outstanding 

3. Lovella A. 
Adlawan P- III 

Agusan 
del Sur Sibagat CES Non-IU Large Outstanding 

4. 
Efren B. 
Martel  P- III 

Bayugan 
City 

Salvacion 
National High 
School IU Large 

Very 
Satisfactory  

5. Samuel C. 
Aleno  P- II  

Bislig 
City SanViente ES  Non-IU medium Outstanding  

6. 

Luxminda 
L. Bonglay P- II 

Butuan 
City 

luzminda.bongl

ay@deped.gov,.
ph Non IU Large Outstanding 

7. Jiecyll S. 
Butal P- II 

Cabadbar
an City Comagascas ES Non-IU Medium Outstanding  

8. Cabag-iran, 
Melany C. P- II 

Dinagat 
Islands 

Loreto National 
High School IUs Large 

Very 
Satisfactory 

9. Arnel 
Rosende P- II Siargao 

Pilar Naitonal 
High School Non Medium Outstanding 

10. Rudilyn L. 
Donadillo P- II 

Surigao 
City 

Margarita 
Memorial CES  non IU Medium Outstanding 

11. Lorna F. 
Diaz P- IV 

Surigao 
del Norte 

Claver National 
High School IUs Large  Outstanding 

12. 

Marisol M. 
Galido P- IV 

Surigao 
del Norte 

Gigaquit 

National School 
of Home 
Industries IUs Large Outstanding 

13. Julito T. 
Mangadlao 

P- II 
Surigao 
del Sur 

Barobo Central 
Elementary 
School Central Large 

Very 
Satisfactory 

14. Joel B. 
Asonto 

P- I 
Surigao 
del Sur 

Kahayagan 
National High 
School Non-IU Medium 

Very 
Satisfactory 

15. 
Vergielyn 
E. Datoy P- II  

Tandag 
City 

Buenavista 
National High 
School UIs Large 

Very 
Satisfactory 

Training of Mentors and Coaches (September 22-25, 2025) 

No. Name 
(Last,First,
Middle 
Initial) Position 

Schools 
Division 
Office 

No. of Schools 
Supervise 

School 
Category 

School 
Size 

Average 
Performance 
Rating (3 
years) 

1. Hector DN 
Macalalag, 
CESO VI ASDS 

Agusan 
del Norte 218 n/a n/a 

Outstanding- 
4.9 

2. Annabelle 
R. Remonte 

Principa
l III 

Agusan 
del Norte 218 n/a n/a 

Outstanding-
4.81 

3. Marilou A. 
Laurencio, 
PhD, CESE ASDS 

Agusan 
del Sur 519 n/a n/a Outstanding 

4. Gina A. PSDS Agusan 24 n/a n/a Outstanding 
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Seroy del Sur 

5. Corazon P. 
Roa ASDS 

Bayugan 
City 71 n/a n/a Outstanding 

6. Rolan R. 
Ugmad  PSDS  

Bislig 
City 70 n/a n/a Outstanding 

7. April Ann 
G. Bernabe 

Principa
l III 

Butuan 
City 1 n/a n/a Outstanding 

8. Marilou D. 
Asotigue EPS 

Cabadbar
an City 

april.bernabe@
deped.gov.ph n/a n/a Outstanding 

9. Paquiding, 
Rex P. PSDS 

Dinagat 
Islands 14 Schools n/a n/a 

Very 
Satisfactory 

10. Maisan P. 
Mascardo P-IV Siargao  1 n/a n/a Outstanding 

11. Fernando A. 
Dones, Jr EPS Siargao  1451 n/a n/a Outstanding 

12. Gilbert L. 
Gayrama ASDS 

Surigao 
City 156 n/a n/a Outstanding 

13. Segundino 
A,. Madjos, 
Jr., EdD, 
CESO VI ASDS 

Surigao 
del Norte 100 n/a n/a Outstanding 

14. 

Irene 
Grumez 

Educati
on 
Program 
Supervis
or 

Surigao 
del Sur 20 n/a n/a Outstanding 

15. Jasmin R. 
Lacuna ASDS 

Tandag 
City 

jasmin.lacuna@
deped.gov.ph n/a n/a Outstanding 

 
  
5. Participants are advised to bring their own medical maintenance, laptops, 
chargers, extension cords, and other internet connectivity - sources. 
 
6. Board and lodging expenses will be charged to NEAP Human Resource 
Development (HRD) Funds, while the transportation, per diem, and other incidental 
expenses will be charged to local funds, subject to usual accounting and auditing 
rules and regulations.  

 
7. Participants are entitled to service credit or Compensatory Time-Off (CTO) in 
accordance with DepEd Order 53, s. 2003 titled Updated Guidelines on Grant of 
Vacation Service Credits to Teachers, if activities fall on weekends or holidays. 
 
8. In compliance with Regional Order No. 16, s. 2019, otherwise known as the 
DepEd Caraga Equal Opportunity Principle (EOP) Policy, all participants are 
selected regardless of sex, gender, age, civil status, physical attributes, religion, 
belief, creed, race, family background, political affiliation, socio-economic status or 
any other legally protected characteristics.  

 
9. Attached is DM-OUHROD-2025-1699 for your reference and guidance. 

 
10. For questions or concerns, please coordinate with Analou O. Hermocilla, 

Education Program Supervisor, Human Resource Development Division at 
rneap_caraga@deped.gov.ph. 
 
11. For immediate dissemination and appropriate action. 

mailto:caraga@deped.gov.ph
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         MARIA INES C. ASUNCION 
                     Director IV 

      Regional Director 
 
Encl.: None 
References: DM-OUHROD-(2025-1699) and Regional Order (No. 16, s. 2019) 
To be indicated in the Perpetual Index under the following subjects: 
PROGRAM  TRAINING  WORKSHOPS                       
               
HRDD/aoh 
 07/30/2025 
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