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REGIONAL MEMORANDUM
No. 0797 , 8. 2025

To:  School Division Superintendent
All Others Concerned

CORRIGENDUM AND ADDENDUM TO REGIONAL MEMORANDUM NO. 0703, S.
2025 RE: FIVE-DAY SEMINAR-WORKSHOP ON DEVELOPING MONITORING
TOOLS AND DATA ANALYSIS TECHNIQUES FOR EFFECTIVE
IMPLEMENTATION, MONITORING, AND REPORTING
OF THE ALTERNATIVE DELIVERY MODE (ADM)

PROGRAM CUM QUARTER 2 PROGRAM
IMPLEMENTATION REVIEW (PIR)

1. In reference to Regional Memorandum No. 0703, s. 2025, dated July 15, 2025,
this office hereby informs all concerned that the venue for the aforementioned
activity will be at Arena Blanca Resort, Britania, San Agustin, Surigao del Sur, on
August 4-8, 2025.

2. The following are corrections and additions to the previous Memorandum:
i. Participant Replacement

i.a. Ms. Rhea J. Yparraguire, Regional Math Supervisor, will be unable to
attend due to her participation in another equally important event. She will
be replaced by Ms. Mary Gold Silao, Education Program Supervisor from the
Quality Assurance Division.

i.b. Ms Junaline Mores of Agusan del Norte Division will be replaced by
Ms. Fe M. Dizon, Chief of the Curriculum and Implementation Division.

ii. The following personnel are added to the official list of participants to
provide technical assistance in the development of monitoring and
evaluation tools for the Alternative Delivery Mode (ADM):

a. Marlyn M. Villareal, Chief, Quality Assurance Division — Caraga Regional
Office.

b. Virginia A. Sena, Supervisor, Quality Assurance Division- Caraga
Regional Office.

iii. Correction to Provision No. 8, regarding the details on accommodation,
meals, and snacks:

Participants will not be provided accommodation in the afternoon of August
8, 2025. However, they will still be provided with breakfast, snacks, and
lunch on that day.
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3. Participants whose official station observes a local holiday during the scheduled
activity shall be entitled to Compensatory Time-Off (CTO), in accordance with OM
385, s. 2023 and the provisions of CSC-DBM Joint Circular No. 2, s. 2004 on Non-
Monetary Remuneration for Overtime Service Rendered. Thus, Job Order
Employees will be given overtime pay for actual services rendered.

4. The activity and the program matrix are attached as Enclosure 2.
4. All other provisions in the previous Memorandum remain in effect.

5. For queries, contact Leowenmar A. Corvera, RO ADM Focal Person, or email at
clmd_caraga@deped.gov.ph.

6. Immediate dissemination of this Memorandum is desired.

MARIA \N&JAS o

Regional Directo,

Encl.: As stated
Reference: DepEd Order: (No. 21, s. 2019 and No. 29, s. 2022)
To be indicated in the Perpetual Index
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Department of Education
CARAGA REGION

Enclosure to Regional Memorandum 0797,s. 2025

Five-Day Seminar-Workshop on the Development Monitoring Tools and
Data Analysis Techniques for Effective Monitoring and Reporting of

Alternative Delivery Mode (ADM) Program

August 4-8, 2025

Quarter 2 Program Implementation Review

C.Y. 2025
ACTIVITY MATRIX
PERSON Expected
DATE TIME ACTIVITY
INVOLVED Output
Registration and
. Opening Program &
fHgunS; S| Quarter 2 Program PMT Member
’ Implementation
Review
Prof. Jonathan A. Consolidated
Madronero, All ;
. Quarter 2 Program Pk feedback matrix
August 4, 1:00 PM - ; Participants
i Implementation on Quarter 2
2025 3:00 PM Revi : .
eview SDO unp1e1:m':r‘1tatmn
Representatives, (per division)
Regional Off
Completed
Understanding ADM reflection notes
August 4, 3:00PM-|| andlts b Jonathen & and
2025 5:00 PM Implementation Partici ? implementation
articipants .
Framework alignment
checklist
; : List of applicable
August 5, 8:00 AM-||  lechniques in Prof. Jonathan A. M&E tools with
Evaluation (M&E) Madronero, All ; ;
2025 12:00 PM e identified use per
Tools Participants
ADM program
Workshop on Group-developed
; draft M&E
Developing Prof. Jonathan A.
August 5, 1:00 PM - Monites d Mad All tools/forms
2025 5:00 PM OUItQRNg A1) REHOEED, aligned with
Evaluation (M&E) Participants identified
Tools (Continuation) T
indicators
Group plans for
ram— 8:00 AM - Data Collection and Prof. Jonathan A. data collection
2 ()Qgg i 1'2_00 PM Management for ADM Madronero, All (tools, sources,
: Programs Participants schedule) per ADM
component
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PERSON Expected
DATE
1. ETE ACTIVITY INVOLVED Output
s Initial results of
Data Analysis and ;
August 6, 1:00 PM - Interpretation for ﬁr:‘fi.r.;gg;ﬂlgﬁ A. aiit:ciinﬁzslﬁables
2025 5:00 PM ADM Impact Sy P
A Participants or summary
ssessment .
visuals)
Data Analysis and Refined
. 1 Interpretation for Prof. Jonathan A. interpretation of
ggg; 87, ?zog?ym ADM Impact Madronero, All ADM data with
’ Assessment Participants drafted insights
(Continuation) and conclusions
Workshop on "
Reporting and Prof. Jonathan A Erﬁt/f: 11:134
August 7, 1:00 PM - Communicating o droner All ) tlin \I:rith fi
2025 5:00 PM Findings for Policy FAETo e y
Participants findings and
and Program dati
Improvement recommendations
. Group
Presentation of ; ;
August 8, 8:00 AM - Findings for Policy Prof. Jonathan A. presentation slides
. Madronero, All and
2025 12:00 PM and Program S . 5
Tmprovement Participants documenta’uop o
feedback received
August 8, 1:00 PM - y
2025 2:00 PM Closing Program PMT Member
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Republic of the Pbilippines
Department of Education

CARAGA REGION

Enclosure to Regional Memorandum 0797,s. 2025

Five-Day Seminar-Workshop on the Development Monitoring Tools and

Data Analysis Techniques for Effective Monitoring and Reporting of
Alternative Delivery Mode (ADM) Program

Quarter 2 Program Implementation Review

C.Y. 2025

PROGRAM MATRIX

Day 1 (August 4, 2025)

Program Host:
Time Activity Person Involved
8:00- 9:30 am Arrival and Registration Program Management Team
9:30- 9:45 am Breakfast

9:45- 10:30 am
Opening Program

National Anthem

Prayer

Caraga March

DepEd Quality Policy Statement
via Multimedia Presentation

PMT Member
Program Host

Welcome Remarks

Pedro Tenebro Escobarte Jr.
Assistant Regional Director

Statement of Purpose Bernabe L. Linog
Chief, CLMD

Message Jasmin R. Lacuna
Assistant Schools Division
Superintendent

Message Maria Ines C. Asuncion

Regional Director

Seminar Overview & Expectations

Leowenmar A, Corvera
Regional ADM Focal Person

10:30 am-10:45 am

Health Break

10:45 am — 11:00 am

Reading of House Rules &
Mechanics of the Program
Implementation Review

Malou L. Alag
PMT Member

11:00 am- 12:00 noon

Presentation of Best Practices on ADM
Program Implementation Per SDO
(Morning Session)

e  Agusan del Norte
e  Agusan del Sur

Bernabe L. Linog
Chief, CLMD

Marlyne M. Villareal
Chief, QAD

Prof. Jonathan A. Madronero
Resource Person

Address: J.P. Rosales Avenue, Butuan City

Telefax No: (085) 342-5959
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CARAGA REGION

12:01 pm - 1:00 pm

Lunch Break

1:00 pm -3:00 pm

Presentation of Best Practices on ADM
Program Implementation Per SDO
(Afternoon Session)

Bernabe L. Linog

Chief, CLMD
N B:ay?’lgm.‘ Gy Marlyne M. Villareal
o Bislig City Chief, QAD
e Butuan City .
¢ Cabadbaran City Prof. Jonathan A. Madronero
* Dinagat Island Resource Person
e  Surigao del Norte
e  Surigao del Sur
e  Surigao City
e Siargao
o Tandag

3:00 pm -5:00 pm

Understanding ADM and Its
Implementation Framework

Prof. Jonathan A. Madronero

End of Session for Day 1

Day 2 (August 5, 2025)

Time Activity Person Involved
8:00- 8:20 am Prayer & Nationalistic Song c/o Agusan Del Sur Division
8:21- 8:45 am Management of Learning c¢/o Agusan Del Sur Division

8:45 am- 12:00 noon

Techniques in Evaluation (M&E)
Tools

Prof. Jonathan A. Madronero

12:01 pm- 1:00 pm

Lunch Break

1:00 pm- 1:15 pm

Energizer Activity

c/o Agusan del Norte Division

1:15 pm- 5:00 pm

Workshop on Developing
Monitoring and Evaluation (M&E)
Tools (Continuation)

Prof. Jonathan A. Madronero

End of Session Day 2

Day 3 (August 6, 2025)

Time Activity Person Involved
8:00- 8:20 am Prayer & Nationalistic Song c/o Bayugan City Division
8:21- 8:45 am Management of Learning c¢/o Bayugan City Division

8:45 am- 12:00 noon

Data Collection and Management
for ADM Programs

Prof. Jonathan A. Madronero

12:01 pm- 1:00 pm

Lunch

Break

1:00 pm- 1:15 pm

Energizer Activity

¢/o Bislig City Division

1:15 pm- 5:00 pm

Data Analysis and Interpretation
for ADM Impact Assessment
(Continuation)

Prof. Jonathan A. Madronero

End of Session Day 3

Address: J.P. Rosales Avenue, Butuan City
Trunkline No: (085) 225-1151
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Day 4 (August 7,

2025)

Time Activity Person Involved
8:00- 8:20 am Prayer & Nationalistic Song ¢/o Cabadbaran City Division
8:21- 8:45 am Management of Learning c/o Cabadbaran City Division

8:45 am- 12:00 noon

Data Analysis and Interpretation
for ADM Impact Assessment
(Continuation)

Prof. Jonathan A. Madronero

12:01 pm- 1:00 pm

Lunch Break

1:00 pm- 1:15 pm

Energizer Activity

¢/o Dinagat Islands Division

1:15 pm- 5:00 pm

Workshop on Reporting and
Communicating Findings for
Policy and Program Improvement

Prof. Jonathan A. Madronero

End of Session Day 3

Day 5 (August 8,

2025)

Time Activity Person Involved
8:00- 8:20 am Prayer & Nationalistic Song c/o Surigao del Sur Division
8:21- 8:45 am Management of Learning ¢/o Surigao del Sur Division

8:45 am- 12:00 noon

and Program Improvement

Presentation of Findings for Policy

Prof. Jonathan A. Madronero

12:01 pm- 1:00 pm

Lunch Break

1:00 pm- 1:15 pm

Energizer Activity

¢/o Surigao del Norte Division

1:00 pm- 2:00 pm

Closing Program

Impression (School)

c/o Surigao City Division
c/o Tandag City Division

Impression (Division)

c/o Siargao Islands Division

End of Session Day 3

Address: J.P. Rosales Avenue, Butuan City
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Lepublic of the Pbilippines

Department of Education
CARAGA REGION

Enclosure to Regional Memorandum o797,s. 2025

Five-Day Seminar-Workshop on the Development of Monitoring Tools and
Data Analysis Techniques for Effective Monitoring and Reporting of
Alternative Delivery Mode (ADM) Program

Quarter 2 Program Implementation Review
Y. 2025

CLOSING PROGRAM
1:00 PM-2:00 PM

Program Host:
Activity Person Involved

Prayer & Nationalistic Song c/o Surigao City Division
Energizer Activity c/o Surigao City Division
Synthesis and Highlights of the Seminar- c/o Siargao Islands Division
Workshop
Impression Tandag City Division
Participant (School)
Impression Siargao Islands Division
Participant (Division)
Certificate Presentation & Distribution Bernabe L. Linog

Chief, CLMD

Leowenmar A. Corvera

RO ADM Focal Person
Closing Message Bernabe L. Linog

Chief, CLMD
Group Photo All participants

Address: J.P. Rosales Avenue, Butuan City
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REGIONAL MEMORANDUM
Ne. 0703 . &. 2025

To:  Schools Division Superintendent
All Others Concerned

FIVE-DAY SEMINAR-WORKSHOP ON DEVELOPING MONITORING TOOLS AND
DATA ANALYSI]S TECHNIQUES FOR EFFECTIVE IMPLEMENTATION,
MONITORING, AND REPORTING OF THE ALTERNATIVE DELIVERY
MODE (ADM| PROGRAM CUM QUARTER 2 PROGRAM
IMPLEMENTATION REVIEW (PIR)

1. The Department of Education, in accordance with DepEd Order No. 21, s.
2019 (Policy Guidelines on the K to 12 Basic Education Program - Flexible Learning
Options|. continues to strengthen the implementation of Alternative Delivery Modes
(ADM to ensure quality education for all learners. To suppart this, and in line with
the Basic Education Monitoring and Evaluation Framework (BEMEF| under DepEd
Order No. 29, s, 2022, the Curriculum and Learning Management Division (CLMD)
will conduct the Five-Day Seminar Workshop on Developing Monitoring Tools and
Data Analysis Techrniques for Effective Implementation, Monitoring. and Reporting
of the ADM Program cum Quarter 2 Program Implementation Review (PIR) an August
4-8, 2025 . The venue to be announced.

2 This seminar-waorkshop aims to.

a. Develop technical competencies in designing  and  implementing
monitoring tools apecifically tailored for ADM programs.

b. Enhance data analysis skills to enable participants to interpret program
data and generate actionable insights.

c. Strengthen reporting mechaniams to ensare timely and accurate
reporting of ADM program implementation statue,

d. Foster collaborative networks among ADM implementers across different
divisions for knowledge sharing and peer learning.

e. Align local practices with the BEMEF requirements as prescribed in DO

29, s 2022,
3. The participants of this activity are as follows.
Governance | Division Name Position/Designation
Level
Region ORD Maria Ines C. Asuncion Regional Direcior
Reywion ARD Pedr: Tenebro Escobarte Assistant Regional Director
Jre,
Region CLMD Bernabe L. Linog Chief Education Supervisor
Region CLMD Leawenmmar Carveris Regional ADM Foral Person
Regon CLMD Elizabeth M. Ysulan Regional [PED Focal Person
Hepon CLMD Gladys A Asis Enplish Supervizor
address: : # Rosales awenue, Surzn Cry NIRRT
: Trunkline No: [025) 2251151 0718520 A
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Region CLMD Kevin Hope Z. Salvana Science Supervison
Eegion CLMD Rhea J. Yparraguire Malk Supervisor
Eegion CLMD Maria Consuelo C. Jamera | Filipine Supervisor
Region CLMD Celsa M. Catalusia TLE Supervisor
Region CLMD Elena P. Capangpangarn SNED Supervisa
Region CLMD Maripaz Magno LR Supervisor
Region QAD Elan M. Elpidang DATAME In charge

B IVISOL

Division

Agusan del
Norte

Junaline Mores

Replacement of the the

Chief, CID

Division Aguasan del Nilo B, Verdon ADM Focal Person
Nore
Division Agusan del | Annabelle G, Remonte Learning Area Supervisor

Norte

School

Agusan del
Norte

Elentta 5. Verdon

School Head [Secondary|

Schaoaol Agusan del | Marivic Garille School Head Elementary
Norte

DHvision Agusan del | Lorna P. Gayol Chief, CID
Sur

Cvisicn Agusan del | Leland R, Abutay ADM Focal Person
5w

Civisicen Apusan del Lalaine Gomera Learning Area Superviso:

SiL11

“chaol

Agusan del

Sl

Alrmer O, Cale

School Head

Schaol Agusan del | Janet B Maguinda School Head

S
Crivision Hayugan Imee R, Vicarialo Chief, CID
Divisicn Bayugan Corazon F. Adrales ADM Focal Person
Divasicn Bayugan Amelia T. Ulit Learning Area Supervisos
Eehoaol Bayugan Fernando M. Calo School Head [Secorndary|

School

Bayugan

CGiedeon 1. Badic

School Head Elementary

Drivasion Bigly Nonita . Patalingbiag Chiet, CID

Division Bishg Mario C. Lozada, Jr. ADM Focal Person
Divisian Bishy Lilfreda P Almazan Learning Area Superviso
Schoal Bislig Clarissa E. Feliscuzo School Head

Sehool Hishg Angela C. Ayuste School Head

Divisian Butuan Fe C. Varona ADM Focal Person
Divisicn Buluarn Restituto C. Navarro Learning Ares Supervisor
Division Buluan Carlos Catalan Learning Area Supervisor
Schaol Butuan Eleanor A. Masul School Head |Secondary|
Schaol Buluar Crisanto V. Cajes School Head [Elementary)
Divizian Cabadbaran | Joel L. Pelemo Chief, CID

Crivisian Cabadbaran | Ruther B, Forinas ADM Focal Person
Divisicn Cabadbaran | Sharon Rose P, Puyo Learning Area Supervisos
S haaol Cabadbaran | Napolean E. Bolambor School Head Elementary

Address: J.P. Rosales Asenue, Babaan Gty
Trunkline Noc {023 2251151
Tedefan No: [OBb) 34232954
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Sarhaol Cabadbaran | Mario Hickey €. Perang School Head |Secondary|
Division Disagal Lope C. Papeleras Chief, CILD
Divisicn Dina Mildred C. Abarico ADM Focal Person
Drivision Dimsagat Emelinda L. Raza Learning Ares Superviso:
Schioo] Dannagal Melchor D Mant:lla School Head |Secondary|
S hoaol Dirsagal Iresh Mav D. Emplea School Head |Elemnentary)
Divasian Sunigao del Dominicae P. Larong Chief, CID
MNorte
Divisiaon Surigac del Larry G. Maorandante ADM Focal Persaon
MNorte
Divisian Surnigao del Rosalita E. Mora Learning Area Supervisor
Norte
Schaol Surigao del Randy G. Paliran School Head
Norte
Schaol Surnigao del Dindo Gipala School Head
Norte
Division Surnigao del Fluellen L. Cos Chief, CID
b=1¥E]
Drivasicrn Surigao del Romeo Jr. L. Lepardo ADM Focal Person
E=1WF]
Divisian Surigao del Anyaliza G. Doloricon Learning Area Supervisos
Suag
Sahaol Surigaa del Osas N, Manlucob: Je Department Head
Suar ISeconcdary)
Schaol Surigao del HJohnson IV T, Cabuvoo School Head |Elementary)
Suar
Divisian Surigaa Carlo . Tantoy Chief, CID
City
Division Surigac Venus M. Alburoto ADM Focal Person
ity
Division Surigao Marino L. Pamogas Learning Arsea Supervisos
Cilw
Schacol Surigac Juris J. Eromo Schoel Head
ity
School Surigaa Rudelyn R. Clemena School Head
Cily
Divasian Siargaco Gemna G. Pobe Chief, CID
Divisian Siargac Randy A. Rudila ADM Focal Person
Divasian Stargac Fernando Dones Jr. Learning Aren Supervisor
Sahaool Suargaa SJove O Liea School Head
Echaol Stargon May Shiela Agad School Head
Divisian Tandag City | Jenefer B. lmpok ClD Chief replacement
Divisian andag City | Carolina M. Rogero ADM Focal Person
Divisian Tandag City | Benny T. Abala Learning Area Supervisor
Schaol Tandag City | John Michael A Tuyor School Head |[Elementary)
Schaol Tandag City | Vergielvn E. Dauoy School Head |Secondary|
Program Management Team
Norme Role)Function Btation/Division
Muay Anne G. Flores Secretarint RO-CLMD
Alma P. Llanas Secretarial RO-CLMD
Ginalyn B. Patrimnonio Welfare Officer Tandag City
Joel W Cubio Welfare Officer Tandag Ciny
Malou L. Alag Dacunenter Surigao del Noste Division

Resource Person ({External Expert)

Dr. Jonalk

an Alburo Madronero | City Caollege of Cagayan De Oro

4. During the conduct of the PIR, cach participating Schools Division Office
ISDO), through the Chief of the Curriculum and Implementation Division (CID) or

the Division ADM Focal Person, is required to review and present the following:
a. A complete version of the Theory of Change, based on the output during
the Quarter 1 Strategic Planning Workshop held on January 29-31, 2025,
b. The Implementation Plan, based on the output during the Quarter 1
Strategic Planning Workshop held on January 29-31, 2025.
c. The Monitoring and Evaluation Plan, basced on the ourput during the
Cuarter 1 Strategic Planning Workshop held on January 29-31, 2025,
d. Activity Documentation Reports.
e. The Overall Asaessment of the ADM Program
f. An explanation for under- or over-achievement
g. [ssues and concerns related to the implementation of the ADM Program.
h. Catch-Up Plan.
5. Templates to be used during the presentation are enclosed in this

Mcemorandum. The Division ADM Focal Person shall ensure that soft copies of the
reporta |in both Word and PDF formats) arc uploaded to the official online repository



at least five (5) days prior to the conduct of the said activity. The templates and
submission links can be accessed via: https://tinyurl.com /TemplatesQ2ADMPIR.

6. The Division of Tandag City, as the host division, shall ensure the smooth
conduct of the activity by providing essential facilities, including but not limited to
at least two (2) overhead projectors, extension cords, and other necessary office and
medical supplies. These supplies shall be provided and charged against the
downloaded ADM funds.

7 The travel and incidental expenses of the participants shall be charged against
the downloaded Program Support Funds for the Alternative Delivery Mode allocated
to the Schools Division Offices. All expenditures shall be subject to existing
budgeting, accounting, auditing, and procurement laws, rules, and regulations.

8. Details related to accommodation, meals, and snacks are presented as follows:
Description Day 1 Day 2 Day 3 Day 4 Day 5
(Aug 4) (Aug 5) (Aug 6) (Aug 7) (Aug 8)

Accommodation / / / / /

Meals / / / / f

(Breakfast)

Meals (Lunch) i / / / /

Meals (Dinner) / / / /

0. See the enclosed activity matrix for your guidance and reference.

10.  For inquiries and other concerns, contact Mr. Leowenmar A. Corvera, Regional
ADM Focal Person, through his email address at leowenmar.corvera0O l@deped.gov.ph.

11. Immediate dissemination of this Memorandum is highly desired.

MARIA CJIAS N
Director IV

Regional Director

Encl.: As stated
Reference: DepEd Order: (No. 21, s. 2019 and No. 29, s. 2022)
To be indicated in the Perpetual Index

under the following subjects:

MONITORING AND EVALUATION
SEMINARS

REPORTS
WORKSHOPS

CLMD/lac
07/07 /2025

UENT TR T R
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Republic of the Philippines

Department of Education

CARAGA REGION

Enclosure 1 to Regional Memorandum

s. 2025

FIVE-DAY SEMINAR-WORKSHOP ON DEVELOPING MONITORING TOOLS AND

MODE (ADM) PROGRAM CUM QUARTER 2 PROGRAM
IMPLEMENTATION REVIEW (PIR)
July 28- August 1, 2025

ACTIVITY MATRIX

DATA ANALYSIS TECHNIQUES FOR EFFECTIVE IMPLEMENTATION,
MONITORING, AND REPORTING OF THE ALTERNATIVE DELIVERY

3 - - Expected
Day Topic Description Activities Output
QUARTER 2 Presentation of Presentation and
PROGRAM Accomplishment Reports on review of Accomplishment
IMPLEMENTATION  ||ADM program implementation |laccomplishment ||[Reports
REVIEW per SDO reports
payl Overview of Alternative Participants
: Delivery Modes (ADM), its Keynote understand ADM
:Jt:?:;'s::;t::ﬁtﬁzM aux §igniﬁcance,_chailenges, and presentation, principles,
Framepwork implementation framework. group discussion, ||challenges, and
Discussion on policy guidelines ||case study review. ||implementation
and best practices. structures.
Workshop on
Introduction to monitoring and |{designing M&E
Developing Monitoring |levaluation frameworks, key tools, Drafted M&E tools
Day 2 and Evaluation (M&E) ||performance indicators (KPIs), |brainstorming tailored for ADM
Tools and tools for tracking ADM sessions, programs.
effectiveness. collaborative tool
development.
Methods for data collection, Hands-on training
Data Collection and storage, and management; on data collection [|Data collection
Day 3 Management for ADM  |lethical considerations; and techniques, using |{templates and
Programs technology integration for digital tools for system prototypes.
efficiency. idata management.
. . Practical exercises
Techniques for analyzing ino statistical
Data Analysis and qualitative and quantitative data, I m—— Preliminary ADM
k L software, real- p
Day 4 Interpretation for ADM §tatlst|cal t-ools, and . ol data impact assessment
Impact Assessment interpretation for decision- analysis, group reports.
making. ;
presentations.

Address: J.P. Rosales Avenue, Butuan City

I T A T A
Trunkline No: (082) 225-1151 20250711520

WLy Telefauo: (085) 342 5989 Doc. Ref. Code | RO-ASD-F107 | Rev | 00
messs -  Email: caraga@deped.gov.ph Effectivity 02.01.23 Page | 1lof2 | Certificate No: PHP QMS
Website: caraga.deped.gov.ph 24930191




¢ Expected
Da Topic Description Activities
y P P Output
; . Workshop on
Reporting and ?izita%;a;tlc;:;? l;;ﬁ:ipfnl’;igﬁ- report writing, Finalized reports,
Day 5 Communicating Findings N dence-gase d & dashboard dashboards, and
for Policy and Program ecomntendations fir ADN creation, 'and policy )
Improvement i anhAnCenTent policy brief recommendations.
Prog ' development.
Address: 1.P. Rosales Avenue, Butuan City |i|||||||§|\E|11||[|||_||i|[i[‘[j||[!|]||||“|
Trunkline No: (082) 225-1151 i —
Telefax No: (085) 342-5969 Doc. Ref. Code | RO-ASD-F107 | Rev 00
Email: caraga@deped.gov.ph Effectivity 02.01.23 Page | 20f2 | Certificate No.: PHP QMS
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Republic of the Philippines

Department of Education
CARAGA REGION

Enclosure no. 4 to Regional Memorandum s. 2025

Activity Documentation Report

Contents

Part 1 Background Information
A. Rationale of the Program/Activity
B. Objectives of the Activity
C. Expected Outcome and Results
D. Summary Profile of Participants

Part II Highlights of the Activity

Preliminary Activities

Key Learning (per module/session)
Issues and Recommendations
Synthesis

Closing Activities

moOow>

Part III Annexes
A. Activity Evaluation Result
B. Photo Documentation
C. Attendance Sheet
D. Activity Proposal

Trunkline No: (082) 225-1151
DefED Gl

| Teteiaxtio; (1e2) 290 5100 Doc. Ref. Code | RO-ASD-F107 | Rev | 00
******* Ermsll: caesgamidepad goviph Effectivity 020123 | Page | 10f3 | CertifcateNo.PHPQMS
Website: caraga.deped.gov.ph 24930191
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(Guide)

Background Information

A.  Rationale of the Program /Activity
(1 or more paragraphs containing the brief description, background and
basis or reason behind the conduct of the activity, including legal bases
and Institutional Framework, if any).

B.  Objectives of the Activity

(Enumerate what the activity aims to do, what the participants will be
acquiring, and the output to be delivered. Learning objectives must be
using SMART approach: specific, measurable, attainable, relevant, and

time-bound)

C. Expected Outcome and Results
(Define the expected end-result or impact of the activity (i.e. what should

be achieved, what changes must be observed after the activity)

D. Summary Profile of Participants

(Provide description of the participants such as Offices of origin,

positions or category of positions (administrative, technical, middle

managers, management/ executives), sex disaggregation, total no. of

pax, batches, etc.)

Highlights of the Activity

A.  Preliminary Activities

(Provide brief narration of preliminary activities prior session proper)
B. Key Learning and Output (per module/session)
(Provide description and synthesized proceedings of each

session/ module with specific facilitators and key output)

C. Issues and Recommendations

(In a tabular form, list down all issues captured and the

recommendations including the responsible person/ office)

Issue/Concern

Recommendations/
Agreements

Responsible
Person/Office

D. Synthesis and Closing

(Provide brief narration of closing activities and synthesis of all

sessions)

DepED

MATATAG
i i

Address: J.P. Rosales Avenue, Butuan (
Trunkline No: (082) 225-1151

| Telefax No: (085) 342-5969 Doc. Ref. Code
Email: caraga@deped.gov.ph Effectivity

IR
2025-07-11520

RO-ASD-F107

Rev

00

02.01.23

Page
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Annexes
A.  Activity Evaluation Result

Refer to the below grading scale for the qualitative rating value:

3.50-4.00 = Excellent
2.50-3.45 = Very Good
1.50-2.45 = Fair
0-1.49 = Needs Improvement
Indicator Mean Result
1. Meeting the learning objectives and participant

expectations.

. Relevance of the activity/program to your job.

. Presentation Materials

. Methodologies

. Opportunities to Participate

. Time Management

. Facilitators/Moderator Performance

POV,

. Resource Person/Speaker Performance

AVERAGE

Qualitative Rating

B. Photo Documentation

(select photos of the highlights of the activity, including outputs)

C.  List of Participants

(Attendance form must be attached)

DepED

MATATAG
g e

Address: J.P. Rosales Avenue, Butuan (
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