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Republic of the Philippines

Department of QEhumtwn
CARAGA REGION

REGIONAL MEMORANDUM el o
No. [2GG ., s. 2024 5

To:  Schools Division Superintendent
All Others Concerned

CORRIGENDUM AND ADDENDUM TO REGIONAL MEMORANDUM NO.1270, s. 2024:
(PROGRAM IMPLEMENTATION REVIEW AND PLANNING FOR THE 2025
MADRASAH EDUCATION PROGRAM (MEP) IMPLEMENTATION)

1. This refers to Regional Memorandum No. 1270, s. 2024 released on
November 21, 2024.

2. The following are the corrections and additions to the said memorandum:

a. Paragraph 1 is hereby corrected to indicate that the activity will be
conducted at Amontay Beach Resort, Nasipit, Agusan del Norte.

b. Paragraph 6 is amended to read as follows: "Travel expenses of the
participants shall be charged to the available MEP Support Funds of the
SDO. If these funds are unavailable, expenses will be charged against the
Regional Office MEP Support Funds, which will be downloaded to the
SDOs. Additionally, local funds may be utilized to augment these expenses,
if necessary, subject to standard government accounting and auditing
rules and regulations."

c. Transportation arrangement: Amontay Beach Resort will provide vehicle
service from the Regional Office to the venue on December 11, 2024,
until 7:00 a.m. SDOs shall confirm their intent to avail of this service by
accomplishing Enclosure 1 and submitting it to the RMEPC on or before
December 6, 2024.

3. The official list of participants is attached as Enclosure 2. In case of
replacement, the SDO through the DMEPC shall provide a written justification
signed by the Schools Division Superintendent and shall identify participants who
are knowledgeable of the Madrasah Education Program implementation, issues,
and concerns in their respective SDOs and can contribute during the strategic
planning. The replacement request shall be submitted to the RMEPC at least three
working days before the activity. Please refer to Enclosure 3 for the Replacement
Request template.

4. All other provisions in the original memorandum remain in effect.
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5. Immediate dissemination of this Memorandum is directed.

MARIA INES C. ASUNCION

Director III

Officer-in-Charge
Office of the Regional Director

BY THE AUTHORITY OF THE REGIONAL DIRECTOR:

Encls.: As stated

Reference: None

To be indicated in the Perpetual Index
under the following subijects:

< e
PEDRO ENEB%SCOBARTE

Director III/Assistant Regional Direc
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Republic of the Philippines

Department of Education
CARAGA REGION

Enclosure No. 1 to REGIONAL MEMORANDUM No. 365 , s. 2024

PROGRAM IMPLEMENTATION REVIEW AND PLANNING FOR THE 2025
MADRASAH EDUCATION PROGRAM (MEP) IMPLEMENTATION

December 11-13, 2024 (exclusive of travel time)
Venue: Amontay Beach Resort, Nasipit, Agusan del Norte

TRANSPORTATION CONFIRMATION FORM

Instructions: Please fill out the information below and indicate (v) whether you
will avail of the transportation service from DepEd Regional Office to Amontay
Beach Resort on December 11, 2024.

Name of Desigistion Contact Will avail of
Participant esig Number transportation? (V)
L. Division MEP Coordinator O Yes OO No
5 Public _School District I Yes O No
Supervisor
3, Principal/School Head O Yes O No
4. Division Planning Officer O Yes O No

Pick-up Information:
e Assembly Time: 6:00 a.m.
e Assembly Point: DepEd Regional Office, Butuan City
e Departure Time: 7:00 a.m.

Requested by:

Signature over Printed Name of DMEPC
Date:

Note:
1. Please submit this form to the RMEPC on or before December 6, 2024

2. For participants not availing of the transportation service, kindly indicate

your expected time of arrival at the venue:

Address: J.P. Rosales Avenue, Butuan City :
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Enclosure No. 2 to REGIONAL MEMORANDUM No. [2(& | s. 2024

PROGRAM IMPLEMENTATION REVIEW AND PLANNING FOR THE 2025

MADRASAH EDUCATION PROGRAM (MEP) IMPLEMENTATION

December 11-13, 2024 (exclusive of travel time)
Venue: Amontay Beach Resort, Nasipit, Agusan del Norte

LIST OF PARTCIPANTS
No Name Position/ Office/Station
. Designation
1. | Rosell P. Abellana EPS/ DMEPC CID
2. | Adelaida S. Pacon PSDS Buenavista
3. | Elvira J. Artillo Principal-III Buenavista
4. | Sonia A. Montalban Division Planning CES
Officer
5. | Tomas M.Ferrol, III DMEPC SDO Agusan del Sur
6. | Gina A. Seroy PSDS Mun of Rosario, Agusan del
Sur
7. | Shalie Palco Principal III- San Francisco Pilot CES,
Agusan del Sur
8. | Paulino Martinet Planning Officer IIl | SDO Agusan del Sur
9. | Ma. Elena C. Principal 1I Noli Central ES
Hinunangan
10. | Minda I. Teposo Principal III Bayugan National
Comprehensive HS
11. | Dr. Gerard M. Principal/ East Bayugan CES
Lopez School Head
12. | Engr. Elmer T. Nepa Division Panning Bayugan City Division
Officer
13. | Lilifreda P. Almazan EPS/DMEPC SDO Bislig City
14. | Lilybeth P. Montanez, | PSDS Mangagoy 2A, SDO Bislig
City
15. | Araceli E. Canete Principal III Mangagoy CES, Bislig City
16. | Teresa May M. | Planning Officer III | SDO Bislig City
Laquihon
17. | Restituto C. Navarro Division MEP | SDO-Curriculum
Corrdinator Implementation Division
18. | Nancy C. Pantin Public Schools | Northwest District
District Supervisor
19. | Rosemarie G. Bahan Principal IV J.T. Domingo Central ES
20. | Rowena C. Egay Planning Officer SDO- Planning Officer
21. | Feldrid P. Suan CID CHIEF CID, SDO Cabadbaran City
22. | Marie Fe C. EPS/DMEPC CID, SDO Cabadbaran City
Dultra
23. | Josie C. PRINCIPAL NORCACES, Cabadbaran
Matienza City
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24. | Christopher A. PLANNING SGOD, SDO Cabadbaran
Ortillano OFFICER III City
25. | Elias G. Brina EPS/ DMEPC Siargao
26. | Joseph Solana PSDS Siargao
27. | Kem E. Abuton Principal III Dapa Central ES and SPED
Center, Siargao
28. | Marchie Patayon District  Planning | Siargao
Officer
29. | Ma. Luisa A. Guyano PSDS District 5, Surigao City
30. | Donald T. Arquiza Principal III SCPS, Surigao City
31. | Paul P. Ajos Planning Officer SGOD-SDQO Surigao City
32. | Marino L. Pamogas EPS/DMEPC CID-SDO Surigao City
33. | Mary Grace M. EPS/ DMEPC CID-SDO Surigao del Norte
Tadulan
34. | MARCIAL CUBELO PSDI CID-SDO Surigao del Norte
35. | Randy Poliran Principal Placer WCES
36. | Juanita J. Division Planning | SDO Surigao del Norte
Legaspi Officer
37. | Jovixson Dalura Division Planning | SGOD-SDO Surigao del Sur
Officer III
38. | Myrna E. Mozo, PhD PSDS Barobo I District
39. | Rachel Methusellah R. | Principal IV Barobo National High School
Cumabhig
40. | Menerba M. Dapar, | Education Program | CID- SDO Surigao del Sur
EdD Supervisor/
DMEPC
41. | Egy I. Jumadla P-1II/DMEPC Tandag City Pilot CES, SDO
Tandag City
42. | Ronald L. Arnego PLO-III SDO Tandag City
43. | Carolina M. Rogero P-1V/ DIC SDO Tandag City
44. | Richard P. Sacal HT-III Bongtud ES, Tandag City

A. Program Management and Technical Working Committee

No. Name Position/Designation Office /Station
1. Bernabe L. Linog Chief ES CLMD- Regional Office
2 Rhea J. Yparraguirre EPS/RMEPC CLMD- Regional Office
3. May Anne G. Flores JO CLMD-Regional Office
4, {To be identified by QAD) | EPS/ QATAME Regional Office
Associate
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Enclosure No. 3 to REGIONAL MEMORANDUM No. [3¢C , s. 2024

PROGRAM IMPLEMENTATION REVIEW AND PLANNING FOR THE 2025
MADRASAH EDUCATION PROGRAM (MEP) IMPLEMENTATION

December 11-13, 2024 (exclusive of travel time)
Venue: Amontay Beach Resort, Nasipit, Agusan del Norte

REPLACEMENT REQUEST FORM

To: Regional Madrasah Education Program Coordinator

DepEd Regional Office - Caraga

This is to request for the replacement of the following participant/s:

Name and Designation of Original
Participant/s

Name and Designation of
Replacement/s

Justification for replacement:

The proposed replacement has the following qualifications related to MEP

implementation:
1.
2,
3.

Recommended by:

Division MEP Coordinator

Approved:

Schools Division Superintendent

5% Trunkline No: (082) 225-1151
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REGIONAL MEMORANDUM
No. 1270 . s. 2024

To:  Schools Division Superintendent
All Others Concerned

PROGRAM IMPLEMENTATION REVIEW AND PLANNING FOR THE 2025
MADRASAH EDUCATION PROGRAM (MEP) IMPLEMENTATION

) The Department of Education Caraga Region, through the Curriculum and
Learning Management Division (CLMD), will conduct the Program Implementation
Review and Planning (PIRP) for the 2025 MEP Implementation on December 11-
13, 2024. The specific venue of the activity will be announced through a separate
issuance.

2. This three-day activity aims to critically assess the current implementation of
the Madrasah Education Program (MEP) across various divisions and to
collaboratively plan for 2025, focusing on curriculum alignment, teacher professional
development, and stakeholder engagement to foster an inclusive, culturally
responsive educational environment. Specifically, this activity seeks to:

a. review key monitoring insights and address challenges identified during
the monitoring conducted by BLD-SID;

b. develop actionable plans for curriculum improvement, capacity building
for Asatidz, and enhanced school-community partnerships; and

c. define and prioritize strategies to improve stakeholder engagement and
program sustainability.

3. In support of this activity, a comprehensive program design has been
developed that includes detailed review processes, workshop activities, and
evaluation protocols as outlined in the attached program matrix found in Enclosure

L.
5

4. A total of fifty participants will attend this activity, including four participants
from each division: the Division Madrasah Education Program Coordinator (DMEPC),
one Public School District Supervisor (PSDS), one Principal or School Head, and the
Division Planning Officer. Additionally, the Regional Office participants will consist
of the CLMD Chief, the Regional Madrasah Education Program Coordinator (RMEPC),
four members of the Regional Technical Working Committee. Schools Division Offices
(SDOs) are required to complete the template provided in Enclosure 2 with the names
of the identified participants per division and submit it to the Regional Office through
the RMEPC on or before November 28, 2024.
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5. Each Schools Division Office, through the DMEPC, shall prepare a
comprchensive report on their 2024 MEP implementation, highlighting
accomplishments, challenges, and proposed interventions for 2025. These reports
will be the basis for strategic planning during the activity sessions. The report
template is found in Enclosure 3.

6. Travel expenses of participants shall be charged to the available MEP Support
Funds of the SDO, subject to the standard government accounting and auditing rules
and regulations. Local funds may be utilized to augment the expenses if necessary.

T For inquiries and clarifications, please contact Rhea J. Yparraguirre,
Education Program Supervisor, Regional Madrasah Education Coordinator (RMEPC),
Curriculum and Learning Management Division at rhea.yparraguirre@deped.gov.ph.

8. Immediate dissemination of and strict compliance with this Memorandum is
directed.

MARIA INES ¢. ASUNCIO

Director I
Officer-in-Charge
ector

Office of the Regional Di

Encl.: As stated

Reference: None

To be indicated in the Perpetual Index
under the following subjects:

MADRASAH EDUCATION PLANNING REVIEW

CLMD/rjy
11/19/2024
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R epublic of the Philippines

Department of Education
CARAGA REGION

Enclosure No. 1 to Regional Memorandum No. {270, s. 2024
PROGRAM IMPLEMENTATION REVIEW AND PLANNING FOR THE 2025
MADRASAH EDUCATION PROGRAM (MEP) IMPLEMENTATION

December 11-13, 2024
Venue: To be announced

INDICATIVE PROGRAM MATRIX

Day/Time Activity/Topic Person/s Expected Output/s
Responsible
Day 1: December 11, 2024 (Wednesday) - Review Phase: Assessment of Current
Implementation
7:00 a.m.- 8:00 e Breakfast
a.m.
8:00 a.m.- 9:00 e Registration and | Program Management | e Accomplished
a.m. Opening Program | Team Registration
Sheets
o Clear
understanding of
PIRP objectives
& Overview of MEP
policies and
guidelines (DO
41, s. 2017
¢ Understanding of
roles and
responsibilities
9:00 a.m. - 10:30 | Presentation and Lead Facilitator e Analysis of
a.m. Analysis of CARAGA enrollment
Monitoring Results trends
e Review of
curriculum
implementation
e Assessment of
teaching-learning
delivery
e Evaluation of
program
management
10:30 a.m. - Health Break
10:45 a.m.
10:45 a.m. - Workshop 1: Workshop Facilitators | *= Identified
12:00 p.m. Addressing curriculum
Implementation Gaps alignment needs
= Assessment of
Asatidz capacity
building needs
Address: J.P. Rosales Avenue, Butuan City
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Day/Time

Activity/Topic

Person/s

Responsible

Expected Output/s

Documentation
of facilities and
resource gaps
Analysis of
organizational
structures

12:00 p.m.-1:00
p.m

Lunch Break

1:00 p.m. - 2:30
p.m.

Workshop 2:
Strategic Planning
for 2025

Workshop Facilitators | =

SMART goals for
curriculum
enhancement
Strategies for
improving
Learning
Resource
Management
Plans for
strengthening
School-based
Management

2:30 p.m - 2:45
p.m.

Health Break

2:45 p.m. - 4:30
p.m.

Presentation of
Strategic Plans

Group Leaders

Consolidated
improvement
strategies
Integration of
best practices
from monitored
schools

4:30 p.m. - 5:00
p.m.

Synthesis and Wrap-
up

Lead Facilitator
Documenter

Documentation
of Day 1 outputs
Preparation
points for Day 2

Day 2: December 12, 2024 (Thursday) - Planning Phase: Capacity Building &

Program

Enhancemen

t

8:00 a.m. - 8:30
a.m.

Management of
Learning:

= Prayer

=  Nationalistic
Song

= Recap of Day
1 (Key
findings from
sttuational
analysis,
Major gaps
identified,
Proposed
strategies)

s Preview of
Day 2
(Overview of
workshops,

Team

Program Management | ®

Review of
previous day's
outputs
Understanding of
Day 2 objectives
Participants’
readiness for
tasks

Address: J.P. Rosales Avenue, Butuan City
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Day/Time

Activity/Topic

Person/s

Responsible

Expected Output/s

expected
outputs,
working
arrangements)
= Setting the
Day's
Expectations
(Workshop
mechanics,
Documentation
requirements,
Presentation
Jormats)

8:30 a.m. - 10:30
a.m.

Workshop on NFOT-
Musabagah 2025
Planning

Workshop Facilitators

= Event guidelines

and mechanics

= Competition

categories and
criteria

= Division

preparation
strategies

= Technical

specifications

= Judging criteria

10:30 a.m. -
10:45 a.m.

Health Break

0:45 a.m.- 12:00
p.m.

Professional
Development
Planning

Workshop Facilitators

=  Asatidz training

calendar

= LAC session

guidelines

=  School head

capacity building
plan

=  AERCA

implementation
strategy

12:00 p.m.-1:00
p.m

Lunch Break

1:00 p.m. - 2:30

Partnership and

Group Leaders

s Stakeholder

p.m. Resource engagement
Mobilization strategies
= LGU partnership
frameworks
= Resource
generation plans
= MEP advocacy
materials
2:30 p.m - 2:45 Health Break
p.m.
2:45 p.m. - 4:30 Presentation of Group Leaders * Division
p.m. Action Plans implementation
plans

Address: J.P. Rosales Avenue, Butuan City
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Wehsite: caraga.deped.gov.ph

Day/Time Activity/Topic Person/s Expected Output/s
Responsible
= Resource
requirements
= Timeline of
activities
4:30 p.m. - 5:00 Synthesis and Wrap- | Lead Facilitator = Consolidated
p.m. up Documenter outputs
= Preparation for
Day 3
Day 3: December 13, 2024 (Friday) - Implementation Phase: Systems and Support
Mechanisms
8:00 a.m - 8:30 Management of Lead Facilitator = Qverview of day's
a.m. Learning: objectives
= Prayer
= Nationalistic
Song
= Recap of Day
2 (Review of
NFOT-
Musabagah
planning,
Professional
development
strategies,
Partnership
frameworks,
Action plans
presented)
= Preview of
Day 3
(Overview of
M&E
Jframework
development,
Implementation
mechanisms,
Budget
planning,
Expected final
outputs)
= Setting the Day's
Expectations
(Documentation
requirements, Final
presentation
formats, Closing
program
preparations)
8:30 a.m. - 10:30 | M&E Framework Workshop Facilitators | ® Monitoring tools
a.m. Development and protocols
=  Assessment
frameworks
s Performance
indicators
Address: J.P. Rosales Avenue, Butuan City
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2:00 p.m. - 3:00
p.m.

Finalization of

Day/Time Activity/Topic Person/s Expected Output/s
Responsible
= Quality
assurance
measures
10:30 a.m. - Health Break
10:45 a.m.
10:45 a.m. - Implementation Workshop Facilitators | * Program
12:00 p.m. Mechanisms management
guidelines
= Technical
assistance
protocols
=  Documentation
systems
12:00 p.m.-1:00 Lunch Break n
p.m
1:00 a.m. - 2:00 Budget Planning & Lead Facilitator = MEP fund
p.m. Resource Allocation utilization
guidelines

= Program support
fund
management

= Resource
allocation
framework

Division Action Plans

Group Leaders

= Consolidated
implementation
plans

* Division-specific
strategies

=  Resource
requirements

3:00 p.m. - 3:15
p.m.

Health Break

3:15 p.m. - 4:00
p.m.

Closing Program and
Ways Forward

Program Management
Team

= Final outputs
and
commitments

= [mplementation
timeline

« Next steps and
follow-through
actions

Note:

= Lead Facilitator: Rhea J. Yparraguirre, EPS, CLMD/RMEPC
=  Workshop Facilitators: Select DMEPCs
= Group Leaders: Division MEP Coordinators

Address: J.P. Rosales Avenue, Butuan City
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Enclosure No. 2 to Regional Memorandum No. [270 | s 2024

PROGRAM IMPLEMENTATION REVIEW AND PLANNING FOR THE 2025
MADRASAH EDUCATION PROGRAM (MEP) IMPLEMENTATION

December 11-13, 2024
Venue: To be announced

LIST OF PARTICIPANTS
Division of:

No. Name Position/Designation | Office/Station | Contact DepEd E-
Number mail
Address
DMEPC
PSDS

Principal/School Head

Division Planning
Officer

Prepared by:

Division MEP Coordinator
Date:

Recommending Approval:

Chief ES, CID
Date:

Approved:

Schools Division Superintendent

Date:

Trunkline No: (082) 225-1151

4-11-1927
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Enclosure No. 3 to Regional Memorandum No. (278 , S. 2024

DIVISION MEP IMPLEMENTATION REPORT 2024
Division:

I. PROGRAM PROFILE
A. Implementation Coverage

1. General Profile

Category No. of No. of ALIVE No. of Muslim No. of ALIVE
Schools Teachers Learners Learners
M F T |M ; I i M F
Elementary
Secondary
TOTAL

2. ALIVE Teachers’ Profile

Category Permanent Contract of LGU-Funded TOTAL |
Service
M |F T M |F £ M F X MIF|T

QEALIS Passcrs
LET Passers
Others

TOTAL

3. School Implementation Details

Name of | Grade No. of ALIVE Name of Class Schedule Facilities (Please
School Level Leaners ALIVE check if
Teacher available)
M F |T AL IVE | Comfort | Prayer
Room Area
Schooll | K
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
School 2
TOTAL
Note:

e Separate the reporting for JHS program expansion
e Add rows, when necessary.

T |
6
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4. Learning Resources Inventory

Types of Available Distribution Utilization
Resources Quantity Status Status

Refined Elementary
Madrasah
Education
Curriculum

MELCs for AL

MELCs for IVE

WLAS for Arabic
Language (Grades
1 to 4, Quarters 1
to 4)

WLAS for Islamic
Values Education
(Grades 1 to 6,
Quarters 1 to 4)

Supplementary
Materials i

1I. Program Implementation Review

A. Curriculum Implementation

Components Status Means of
Verification

ALIVE Curriculum
Implementation

Learning Resource
Management

Assessment Practices

I

B. Program Management

™ Components Status Means of
Verification
Monitoring and
Evaluation
Technical Assistance

Partnership Development

Advocacy

Address: 1.P. Rosales Avenue, Butuan City n“l‘m‘lmlﬂlﬂmm !Ilm
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III. Accomplishments and Best Practices
ﬁomponents Major Best Practices
Accomplishments Practice Impact | Sustainability
Plan
Curriculum and
Instruction
Capacity
Development
Partnership and
Linkages
IV. Challenges and Interventions
Areas of Concern Challenges Interventions
| Curriculum
Teaching-Learning
Assessment
Learning Resources
Program Management _J
V. Program Support Fund Utilization
A. Physical and Financial Accomplishment Report (based on DO 25, s. 2021)
Amount of MEP PSF Received (FY 2024): Php
] Eligible Items of Planned Accomplished | Utilization | Remarks
Expenditures (Based on Rate
WFP)
Physical | Financial Physical Financial
1. Learning  Resources
Development
» Print/non-print
learning materials
s Advocacy materials
Bl production
Address: J.P. Rosales Avenue, Butuan City I t
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Notes:
1.
2.
3.
4.
S.

Eligible Items of
Expenditures

Planned
(Based on
WFP)

Accomplished

Rate

| Physical

Financial ical

2. Professional

Development

e Training/workshops
for Asatidz

e School heads
capacity building

e ALIVE coordinators
training

Utilization

Remarks

3. Monitoring and

Technical Assistance

e Quarterly monitoring
visits

e Technical assistance
to schools

e Program
implementation
review

4. Strategic Planning &
Advocacy
e Stakeholder meetings
e Community engagement
activities
e  Information
dissemingation

5. Asatidz Support
o Asatidz monthly

L compensation

B. Breakdown of Expenses Under MOOE

Eligible Items of
Expenditures

Planned
(Based on
WEP)

Accomplished

Rate

Physical

Financial | Physical

Utilization

Remarks

Travel expenses

Meals

Kits

Venue rentals

Courier Services

o R R

Communication

eXpenses

All expenditures must comply with government accounting and auditing rules
Attach supporting documents for all expenses
Include master list of Asatidz as required

Physical accomplishment should be quantified (e.g.,
Financial accomplishment should match with officia

number of participants, materials produced)
| receipts and liquidation reports

Trunkline No: (082) 225-1151
Telefax No: (085) 342-5959
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V1. Proposed Interventions for 2025

A. Priority Improvement Areas and Strategic Interventions Matrix

Priority Proposed Resource
Improvement Areas Intervention Requirements
(Identify at least 3)

B. Implementation Timeline

Quarter Key Initiatives Expected Outputs
Q1 2025
Q2 2025
Q3 2025
Q4 2025

VII. Attachments

1 Division MEP Implementation Photos
71 Sample Best Practices Documentation
[l Monitoring Reports

0 Supporting Documents

Prepared by:

Division MEP Coordinator
Date:

Reviewed:

CID Chief
Date:

Approved:

Schools Division Superintendent

Note: This report should be submitted to the Regional Office through the RMEPC
no later than December 4, 2024, to serve as reference during the PIRF sessions.
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